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PROCEEDINGS 

On an Investigation into the several Departments of 
Customs, Excise and Stamps, as to a Reduction in 
the Expense of collecting the Revenue. 



— No. l.— 

Copy of a LETTER from the Right honourable Charles Grant, Chief 
Secretary to His Excellency the Lord Lieutenant of Ireland, to the Lords of 
the Treasury, dated 26 October 1819; with one Enclosure (Stamps). 

MY LORDS, Dublin Castle, 26 October 1819. 

I N compliance with the resolution of the House of Commons, of the 8th June last 
which suggested, “ that with a view of accelerating the period at which relief 
“ ma y be afforded to the country from a part of its burdens, a continued and 
' y'gnant superintendence ought to be exercised over the expenditure of the State 
“ m a11 its several departments, and that a minute investigation should be instituted 
“ into the mode and expense of management and collection of the several branches 
“ of revenue, in order that any reduction may be made therein, which can be 
“ effected without detriment to the public interest,” a communication was made 
oa b y the Earl of Liverpool and Chancellor of the Exchequer 

to His Excellency the Lord Lieutenant ; His Excellency was pleased to direct me 
to undertake the investigation, so far as related to the several branches of the public 
revenue in Ireland. The commissioners of the several revenue boards were, at 
the same time, called upon to suggest any reduction of establishment, or other 
arrangements, by which any saving might be effected in the rate at which the revenue 
is collected, or by which the collection of that revenue might be improved. 

Having now completed this investigation, so far as relates to the revenue under 
the management of the Commissioners of Stamps, I have received His Excellency’s 
command to communicate the result to your Lordships; I am also directed to 
transmit to your Lordships, a copy of the Report of the Commissioners of Stamps 
on the subject of improvements i 0 that department, and to express to your 
Lordships His Excellency’s opinion, on the propositions contained in that Report. 

In the course of this investigation, I have had frequent communications with the 
Commissioners of Stamps. It is a duty of justice to state, that those gentlemen 
have evinced the utmost readiness to promote the object of the inquiry, and to 
su|gest or adopt every arrangement, calculated either to improve the mode, or 
reduce the expense of collection, in the branch of the revenue placed under their 
management. 

I have also had communications with almost every principal officer of the 
deparbnent, and I have the satisfaction to say, that they seem tq me, generally 
speaking, to understand the duties of their respective situations, and to execute those 
duties with diligence and fidelity. 

For your Lordships information, I will shortly state the nature of the duties 
performed by the principal officers of the Stamp Office, in the order in which those 
officers are named in the copy of the establishment, which is annexed to the Report 
of the Commissioners ; I will then notice the additional official regulations, which 
have been adopted in consequence of this investigation, or which it may be yet 
expedient to adopt. J J 

The whole superintendence and management of the Stamp Duties is, of course, 
vested in the Commissioners, who hold daily Boards, at which three members 
should be present. The secretary and his clerks act under the immediate orders of 
39 2 - the 
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the Board. The general hours of attendance for the officers and clerks, are from 
ten o'clock till three; but the stampers, and the persons employed in the stamping 
room, attend from nine to three o’clock, and a clerk from the office of the receiver 
general, and another from the office of comptroller, attend at the same hour, to 
unlock the chest in which the dies and plates are deposited. Attendance books, 
in which each individual signs his name, are kept in the several departments. These 
books are laid, in some cases daily, and in other cases weekly, before the Board, and 
are then signed by a Commissioner. 

The receiver general receives the value of all the stamps issued from the office, 
whether they be issued to persons applying at the head office, or to the distributers 
in the country ; he is assisted by six clerks. 

From the persons applying at the head office for stamps, the receiver general 
receives the amount specified in a document produced to him, which, when complete, 
is called a warrant, which is signed by the comptroller. This warrant is entered 
and posted in the proper books, and the account of the days receipts, being made 
out at the end of the day, it is compared and checked by the comptroller, and the 
money is paid on the following morning into the Bank of Ireland, to the account of 
the teller of the exchequer. 

The distributers make their remittances to the receiver general by bills, or by 
notes of the Bank of Ireland, or of private bankers, payable in Dublin ; the notes 
are in general sent in halves ; the bills and the notes (as soon as both halves are 
received) are lodged to the account of the teller of the exchequer. The receiver 
general acknowledges the receipt of bills or notes on the day they come to his 
hands, but this acknowledgment is not an acquittance to the distributer. When 
the bills become due and are paid, or when the second halves of notes are received, 
the receiver general prepares and signs a receipt, called an acquittance, which is 
entered and signed by the comptroller, and laid before the Board, who direct it to 
be forwarded by their secretary to the distributer. This “ acquittance ” is a com- 
plete discharge to the distributer for the amount expressed in it, and is the document 
upon which he is authorized to take credit for the remittance in his accounts. The 
receiver general knows nothing of the state of the distributer’s account, or of the 
particular description of stamps sold by him ; he gives credit merely for the 
total amount remitted. If any bills are remitted which are not duly honoured, they 
are returned to the distributer. 

The receiver general obtains a receipt from the Bank for his daily payment, and 
also a certificate of the bills which have become due and have been paid. These 
receipts and certificates are examined every week by the comptroller, when the 
accounts are signed; and on Saturday in each week the receipts and certificates are 
lodged in the Treasury, as a final discharge to the receiver general. The teller 
of the exchequer is then charged with the amount so paid to his account at the 
Bank of Ireland. 

The receiver general deducts from his receipts a weekly sum on account of the 
salaries upon the establishment, it being the practice to make advances on those 
salaries, not exceeding the amount actually due ; at the end of the quarter, a salary 
bill is made out and signed by the Commissioners, when the receiver general takes 
credit for the difference between the total amount specified in such bill, and the 
before-mentioned weekly deductions ; but it is not till the end of the year that he 
delivers to the comptroller the receipts of the several officers and clerks. The 
comptroller, on their being delivered to him, incorporates them with the general 
account of the department, which he prepares for examination by the commissioners 
for auditing accounts. 

All other payments by the receiver general are made under special orders from 
the Board, and the order, with the receipt of the party, is delivered to the comp- 
troller, weekly, when the accounts are signed. The receiver general has no power 
of drawing money from the Bank. If, therefore, the money received oh any day is 
insufficient to pay the sums ordered by the Commissioners, the current receipts are 
applied until such payments are discharged. The accounts of the receiver general 
are made up annually. 

The only point to which it appears necessary, in this place, to draw your Lord- 
ships particular attention, is, the practice which prevails of paying the salaries in 
advance. It is represented, that this practice affords great accommodation to many 
persons upon the establishment ; and that unless it be allowed, the receiver general 
would not have money in his hands at the end of the quarter, sufficient to pay all 
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the salaries. It seems, nevertheless, liable to objection ; and being peculiar to this 
department, ought, in the Lord Lieutenant’s judgment, to be discontinued. 

His Excellency is of opinion, that the receiver general should, immediately 
after he receives the salary bill, and the order for payment at the end of the quarter, 
commence the payment of the salaries out of the growing receipts, beginning with 
the lowest salaries ; and that he should deliver to the comptroller the receipts of 
the officers and clerks for those salaries, in the same manner as the vouchers for 
every other payment, 

The comptroller, assisted by seven clerks, computes for the persons applying at 
the head office for stamps, the value of the stamps which they require, previously to 
the parties paying their money to the receiver general. When the money is paid, 
the receiver general's receipt is brought back and entered in the comptroller’s 
office, every description of stamp being posted under its proper head, and is then 
delivered to the parties. The receiver general is charged with the amount specified 
in his receipt ; and the account, thus prepared in the comptroller’s office, is daily 
compared with that furnished by the receiver general. 

The acquittances to the distributers, for money remitted by them, are also entered 
in the comptroller’s office, and signed by him, and are then charged against the 
receiver general, and the account of the receiver general is examined weekly by 
the comptroller. 

The tradesmens bills, for articles supplied to the warehouse-keeper of unstamped 
goods, are referred, by the Board, to the comptroller, who examines the castings and 
computations, but does not interfere with the prices, the consideration of which rests 
wholly with the Board. The comptroller puts the warehouse-keeper in charge for 
tire goods that appear to have been delivered to him, and examines the warehouse- 
keeper’s account annually, when the stock is taken by an inspector. 

The requisition of the warehouse-keeper Of stamped goods, for goods of every 
description, is referred by the Board to the comptroller, by whom the value of the 
demand, including the parchment and paper, is computed and returned to the 
Board, and if they see fit, they direct a warrant to the stamping-room for complying 
with the requisition. 

At the end of the quarter the warehousekeeper of stamped goods returns to the 
comptroller a receipt for the stamps received by him, and he is then put in charge 
for the stamps, and the value of the paper or parchment. 

The requisition of the distributers for stamps is referred by the Board to the 
comptroller, who computes the duty and the value of the parchment or paper, and 
the Board directs the warehouse-keeper of the stamped goods to comply with the 
order. When the distributer returns a receipt for the stamps, it is delivered to the 
comptroller by the warehouse-keeper, w ho is thus discharged, and the comptroller 
then charges the amount against the distributer. 

The warehouse-keeper of stamped goods makes up an annual account to the 
5 th January in each year, and the stock is taken, at that time, by an inspector, who 
certifies to the Board the quantity and quality of stamps in the possession of the 
warehouse-keeper. This account is then referred to the comptroller, who computes 
the value, and this, with the distributer’s receipts, forms the w hole discharge part of 
the warehouse-keeper’s account, except in cases where stamps have been spoiled, or 
have gone out of use ; such stamps are given up to the Board and cancelled, and 
a list of them is sent, by the Board, to the comptroller, who computes the value, 
and allows the same in the warehouse-keeper’s account. 

The distributer for Dublin is not supplied through the warehouse-keeper, but by 
special requisitions to the Board. These requisitions are referred to the comptroller, 
who computes the value, and charges it against the distributer. 

The distributer’s accounts, which are sent quarterly to the Board, are referred to 
the comptroller. These accounts contain, on the charge side, a statement of cash 
balances at the termination of the former accounts ; the stock in the hands of the 
distributer ; the value of stamps sent to him in the course of the quarter ; the arrear 
of advertisement duty ; and the advertisement duty charged. On the discharge 
side, the accounts contain, the acquittances of the receiver general ; incidents ; 
arrears of advertisement duty ; cancelled goods, if any ; per centage on remittances ; 
stock in hand. Those accounts are rendered on oath, and are examined in the 
comptroller’s office. 

The stock in the hands of distributers and sub-distributers is inspected, in all 
cases, once, but generally twice, in each year, and the return of the stock is referred, 
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by the Board, to the comptroller ; he computes the duty and value, and, having 
charged the distributer with all the stamps in his hands, according to his last quarterly 
account, and also with all the stamps transmitted to him, up to the day when the 
stock is certified by the inspector ; he deducts from such charge the stock so 
certified, and the remainder is considered as a cash balance, for which the distributer 
is responsible. The balance, which is in general very small, is reported by the 
comptroller to the Board, who give such directions respecting it as they think 
proper. J 

The incidental charges claimed by the several distributers, are examined and 
allowed by the Board, and, under their direction, admitted by the comptroller in the 
distributer’s accounts. 

This mode of conducting the duties of the comptroller’s department, appears to 
provide sufficiently for the due accounting, by the receiver general, and by the 
distributers, for all monies coming to their hands respectively, and also for the due 
accounting for the warehouse-keepers of unstamped and stamped goods, for all the 
goods placed under their charge. 

The only alteration which His Excellency feels it necessary to recommend, is 
that the distributer for Dublin should, in future, be supplied with stamps from the 
warehouse for stamped goods, in the same manner, in every respect, as every other 
distributer, and not by special warrants upon the stamping-room, as at present. 

His Excellency also desires to suggest, that all orders of the Board, for the supply 
of goods to the warehouse-keeper of unstamped goods, and all warrants for the supply 
of stamps to the warehouse-keeper of stamped goods, should be entered with the 
comptroller before they are acted upon, in order that he may be able to ascertain 
that those warehouse-keepers give credit for all the stores they are directed to 
receive. 

His Excellency also suggests, that if the Commissioners of Stamps were directed 
to cause the following accounts to be made out quarterly, in the comptroller’s office 
and transmitted to him and to your Lordships, it would afford very satisfactory 
information, and enable your Lordships to express an opinion upon the general state 
of the account of any particular distributer, should it appear, that either his stock of 
stamps, or his cash balances, is permitted to be unnecessarily large, or that his stock 
has not been taken by an inspector within a reasonable time 

An account of the value of the stamps received into and issued from the 
warehouse for stamped goods, in the quarter ended 
distinguished under the following heads : — 

Value of stamps and parchment, or paper, remaining in the 
warehouse at the termination of the preceding account - - £. 

Value of the stamps and parchment, or paper, supplied to the 
warehouse within the period of the account - - _ £ 

Value of stamps and parchment, or paper, sent to the 
several distributers within the period of the account - - £. 

Value of stamps and parchment, or paper, spoiled and 
cancelled within the period of the account - - - £. 

Value of stamps and parchment, or paper, remaining in the 
warehouse at the termination of the account - - _ r 



Also, an account of the value of stamps in the hands of the several distributers 

on , the ., , „ . , da J of . distinguished in columns 

under the following heads, viz : — 

District. 

Name of distributer. 

Balance of cash in die hands of the distributer, at the termination of the former 
account. 



Balance of stamps, paper, parchment, advertisement duty, &c. for which the 
distributer was accountable at the termination of the former account. 

Value of stamps, paper, parchment, advertisement duty, &c. for which the 
distributer has become accountable during the period of the account. 

Total for which the distributer is accountable. 

Lash remitted to the receiver general. 

Incidental expenses. 

Poundage. 



Cancelled 
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Cancelled stamps. 

Total for which the distributer is entitled to credit. 

Balance of stamps, paper, parchment, advertisement duty, &c. for which the 
distributer is accountable at the termination of the account. 

Date when the distributer’s stock of stamps was last taken by the inspector. 

Name of the inspector. 

Amount of stock then reported to be on hand. 

The office of solicitor being particularly adverted to in the Report of the Com- 
missioners of Stamps, and the general nature of his duties being there described, 
it does not appear necessary to enter into any explanation of them in this place ; 
the observations which have occurred to His Excellency on this subject, will more 
properly come under the general remarks on the propositions of the Commissioners. 
The comptroller of the legacy duty, one assistant, and two clerks. 

This office, both in its general arrangements, and in the details of its business, 
has been conducted, since the year 1815, on the principle so beneficially introduced 
by Mr. Campbell into the corresponding department in England ; no particular 
observations are, therefore, necessary upon the manner of conducting this business 
since this plan was established in 1815. Prior to 1812, the legacy duty was 
oollected as a stamp duty, and there are no means of ascertaining whether any 
arrears of that duty are yet due. From the year 1812 to 1815, the duty was also 
collected simply as a stamp duty ; but upon the formation of the present establish- 
ment in 1815, returns of wills registered, and administrations granted, from 1812 
to 1815, were obtained from the several courts, and recorded in books prepared 
upon the same plan as those which are now in use. As the duty, however, was 
supposed to have been, in many instances, paid, letters were written to all executors 
and administrators requiring them to state, if it had been paid, and if not, to pay it. 
To many of these inquiries satisfactory replies were returned, but a great number 
have been unnoticed. It may, therefore, be presumed that a large proportion of the 
duty is still unpaid ; but no measures have been adopted for the recovery of the 
arrears, in consequence, as it is stated, of the repugnance of the comptroller of 
this department to take the oath, considered necessary by the Attorney General, to 
found any legal proceedings. All the circumstances, connected w ith this subject, 
appear to have been represented to your Lordships by the Commissioners of Stamps, 
in their report (to which no reply has been made,) under date the 1 5th January 1819. 
His Excellency is not prepared to suggest any method of meeting the difficulty, on 
the part of the comptroller, except that of requiring that officer to take the oath. 

No legal proceedings have yet been instituted for the recovery of any duties accruing 
since 1815. This circumstance is explained, by reference to a letter from your 
Lordships Board, dated the 21st November 181 8, to the Commissioners of Stamps, 
in which you expressed your opinion, that it would not be proper to direct pro- 
ceedings to be instituted upon any wills, until the expiration of four years after the 
death of the testator, except in those cases in which there should appear reason to 
apprehend, that there has been wilful or negligent delay in the settlement of the 
duties, or that the revenue w'ould be exposed to risk, if the proceedings were delayed ; 
and that the comptroller should be directed to report all such cases, from time to 
time, to the Board, in order that the proper directions might be issued to the 
solicitor. 

The comptroller, however, acting upon what he considers to be the intention ot 
the said letter, has not reported any cases for legal proceedings ; and some more 
defined instructions are desirable. According to the practice of the department, 
a letter, containing general directions and instructions in regard to the duty, is sent 
to the executors or administrators immediately after the registry of the wills, or 
taking out letters of administration. If the duty is not paid, a second letter is sent 
at the expiration of two or three years, and a third in the course of the fourth year ; 
but no answers are expressly required, nor, in general, are they obtained. This long 
delay in securing the payment of the duty, or in enforcing the legal demands of the 
Crown, must operate very prejudicially on the collection of this branch of the 
revenue. 

The parties concerned will, of course, presume on this long period of indulgence ; 
and as no explanation of the delay is required, the natural consequence is not only 
to defer, to a very distant time, the receipt of the duties, but, in many instances, 
to lead ultimately to their total loss. It appears, indeed, to His Excellency, that 
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the period of four years, specified in your Lordships letter, is a period too lonrr 
for common eases, and too short for those of a more extiordina^riescn prion 
In ordinary cases, executors or administrators are expected to hrinuL ? P n 
matters connected with their respective trusts, within tweL months af ^the 
decease of the person to whose effects thev administer ■ it is tl, c , r th “ 
whether the duties might not be more effectually secured, if the ^ 0 ^ 0 “^' 
niencmg legal proceedings, instead of being definitely fixed, were left to be 

answered it should be left to the Commission^ afd^ ^blthetxVLmLe rfAe 
through the inspectors, inquiries to ascertain thl accmacy ofTeTe^r ancTtte 
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Warehouse-keeper of Stamped Goods • 
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pass through the hands of many persons, over whom he has no control, are yet, 
according to the practice, supposed to be under his care, and he is held responsible 
for them till the receipt of them is acknowledged by the distributer. 

To remove the first ground of complaint, it was suggested, that the warrants for 
the supply of the warehouse should be given more frequently, and that no more 
stamps should be comprised in one warrant, than could be completed in the stamping 
room in a week at the farthest. 

To remedy the second, it was proposed that the Commissioners should peremp- 
torily require the return of the consignments, as soon as possible after the receipt of 
the stamps. It must, indeed, be observed, that this complaint, if applied to the 
generality of. the distributers, is by no means just. It cannot be referred properly 
to more than two or three of those officers; and even in these cases there is no doubt, 
that if it is found, that the Commissioners are resolved to enforce the regulation, all 
cause of coercion will be effectually removed. 

The third complaint of the warehouse-keeper is more difficult to be dealt with.— 
It might be dangerous to relieve him altogether from responsibility ; but a regulation 
was suggested, and has been adopted by the Commissioners, by which the consign- 
ment is made out in duplicate, and the warehouse-keeper, or the person who selects 
the stamps from the presses, is required to sign it as having so done, in conformity 
to the particulars contained in the consignment ; the clerk who afterwards corrects 
the stamps with the consignment, is required to sign his name as having so done ; 
and the packer is also required to sign the consignment. Should, therefore, any 
difference arise between the consignment and the contents of the packages of stamps, 
the Commissioners would be enabled to examine the several individuals by whom 
these operations were performed; and if it should appear to be satisfactorily esta- 
blished, that the stamps were actually packed and delivered from the warehouse, 
there can be no doubt, that the warehouse-keeper would be entitled to relief. 

When the warehouse-keeper’s account was rendered, and the stock taken on the 
5th January last, it appeared that stamps to the value of about 15/. were missing. 
The warehouse-keeper accounted for this deficiency by supposing, that six quires 
instead of six sheets of a particular stamp had been sent to some distributer, but 
the receipt of these stamps was not admitted by any distributer. The warehouse- 
keeper was not able to offer any proof of his conjecture, and it appeared that every 
distributer was charged according to the full amount expressed in the consignment. 

From responsibility arising from deficiencies of this description, it seems impos- 
sible to relieve the warehouse-keeper ; and it is conceived, that common attention on 
his own part, and on that of his clerks, may now effectually guard against the 
recurrence of such errors. 

It is the duty of this officer also to examine the carrier's bills, and the bills for 
the carriage of stamps, previously to the issue of orders by the Board for their 
payment. 

Register of Warrants : 

The duty of this officer, which it is proposed to transfer to the secretary’s office, is, 
to receive from the teller-out of stamps, all warrants for stamps when completed, 
and to register them in a book, entering every description of stamp under its proper 
head, and to keep the warrants till the end of the year, when they are delivered to 
the Board, and sent by them to the commissioners of audit. No comparison is 
made between the book of the register and the comptroller’s book ; but it is suggested 
that some security might be attained, by requiring the register to compare his entries 
with the books of the comptroller weekly. Any alteration made in a warrant, after 
it has passed the offices of the receiver general and comptroller, would thus be 
discovered. 

The Commissioners have, in their Report, adverted to the duties of the clerk of 
the securities, and of the several inspectors, &c. and proposed the abolition of some 
of these offices, and a new arrangement of the duties of the others. It becomes 
therefore unnecessary to enter at present on those subjects. 

Warehouse-keeper of Unstamped Goods: 

It is the duty of this officer to receive from the stationer all paper and parch- 
ment, required for the supply of the warehouse, and he is charged by the comptroller 
with the amount received, and discharged by the delivery to the stamping room. 

392. C Engraver 
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Engrave*. ofr Dies anb Plates : 

The gentleman who has held this office for many years, acts also as inspector for 
the discovery of forged stamps, and for that purpose attends, with the inspector of 
dies and plates, at the several law courts in Dublin, and inspects the records • 
both these officers attend all trials, when any question arises upon the authenticity 
of the stamp. J 

These gentlemen stated it as their opinion, and in this opinion they are supported 
by the Commissioners, and by all the officers of the department, that the revenue 
now sustains very little injury from forged stamps. The numerous prosecutions and 
convictions which took place in the year 1815, would appear to have entirely sup- 
pressed that system of fraud which formerly prevailed very extensively and which 
is particularly noticed in the Report of the Commissioners appointed to inquire 
into fees, gratuities, &c. and the mode of collecting and accounting for the public 
money, in their Report upon this department, dated the 23d June 1806. It is 
probable too, that the revenue derives additional security from the practice of using 
paper with particular water-marks, manufactured expressly for the department. 6 
The engraver of dies and plates is an artist, but not an engraver. He charges 
for every new plate, and for every die prepared ; and the work is done under his 
inspection. Tor his salary of 180/. per annum, he acts, as already stated, as 
inspector, and also pays for repairing the plates. It is submitted, however that 
in the event of a vacancy, this office should either be abolished, (in which case the 
plates and dies must be provided in some other manner,) or be filled by a person 
competent himself to execute all its duties. 

The teller-in receives, from the persons who bring warrants for stamps, the paper 
or parchment to w'hich the stamps are to be affixed. He is to ascertain, that the 
number of sheets of paper, or pieces of parchment, agrees with the warrant ; and if 
satisfied on this point, he give a memorandum to the person bringing the warrant, 
and then delivers the paper or parchment to the supervisor of stampers, who causes 
them to be stamped, and having examined that the proper stamps are impressed 
delivers those stamps to the teller-out of stamps. The teller-out of stamps counts 
them, and compares them with the warrant, and then delivers them to the person 
bringing the memorandum from the teller-in. 

It does not appear to be necessary to enter into any statement of the duties of the 
stampers, or of the servants of the office ; their duties are sufficiently described by 
the terms in which their situations are described. J 

Having thus stated the result of the investigation into the manner of conducting 
the business of most of the principal offices in this department, I am now, by His 
Excellency’s command, to call your Lordships attention to the various suggestions 
of the Commissioners of Stamps. 

The Commissioners have, in their Report, adverted to the number of members 
composing the Board, and have suggested, that it may be a subject of future con- 
sideration, whether the business might not be conducted by a reduced number- 
requiring the principal, as in the stamp department in England, to be resident 
within the walls of the establishment. 

His Excellency is of opinion, that the Board may, without inconvenience to the 
public service, be reduced, whenever vacancies may occur, to three members who 
should be constantly in attendance, except for those short intervals during the 
year usually allowed to officers in similar situations. Iii the event, however of the 
adoption of this proposition, His Excellency conceives, that some addition should 
be made to the salary of the junior members of the Board. The present establish- 
ment of the Board is as follows - 

Two Chairmen - - . each £1,000 - £2,000 

Three Commissioners - - each 500 - 1 kqo 



Total - - - £3,500 



His Excellency would propose, when the Board is reduced to three, that the 
salary of the members should be as follows : — 

One Chairman - ... £ 1,000 

Two Commissioners - - each £700 - 1,400 

/Total - - - £ 2,400 



His 
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His Excellency would further submit, that if any member of the present Board 
should be disposed to retire from the department, he should be allowed such a 
proportion of his present salary as the length of his service would entitle him to, 
under the provisions of the superannuation act, without reference to the age of the 
party, and without requiring the production of any medical certificate. The result 
of this arrangement, subject to such allowances as the Commissioners retiring may 
be entitled to receive during their lives, will be a permanent saving of 1,100/. per 
annum. 

With reference to the suggestion, that the chairman should reside within the 
walls of the Stamp Office, I am directed by His Excellency to refer your Lordships 
to the 12th Report of the Commissioners on fees, gratuities, &c. dated the 26th 
July 1811, in which they represent, that there are, in the buildings used as a Stamp 
Office, apartments sufficient to accommodate, if not two, certainly one principal 
officer, without interfering with the public business, according to its then extent, and 
that it deserved serious consideration, whether a valuable building, containing the 
warehouse of stamped goods to a great amount, ought to be committed, after office 
hours, entirely to the charge of ordinary servants. At the same time they observed, 
that, however necessary it might be for the security of the buildings and apartments, 
and of the property therein, to provide apartments for some officer of the establish- 
ment, no furniture ought to be allowed, and that the privilege should be permitted 
only on the express condition, that the person selected should be constantly resident, 
and be responsible for the office, and for the orderly conduct of the servants of the 
house. His Excellency directs me to express his opinion, that, upon the conditions 
just specified, and upon the further condition, that the officer to be resident should 
not be allowed to receive either coals or candles at the public expense, it might be 
proper to permit the chairman to have the use of apartments in the Stamp Office. 

With respect to the solicitor, and to the mode of paying him by bills of costs, 
exclusively, with the exception of a small salary of 100/. per annum, a subject 
particularly referred to by the Commissioners of Stamps, His Excellency directs me 
to observe, that the gentleman now holding that situation, was, upon his appointment, 
required to relinquish his private practice, and to devote his whole time and 
attention to the performance of his official duties. This he has accordingly done, 
and the public have derived essential benefit from his zealous and able exertions, 
not only on occasion of the prosecutions which took place in 1815, but on every 
other occasion. Those circumstances would therefore entitle this officer to some 
consideration, should the emoluments of his situation be hereafter reduced below 
such a sum, as would appear to afford a reasonable remuneration for the whole of 
his services. But His Excellency is not at present prepared to recommend any 
alteration in the mode of paying this officer ; if any claim should be preferred, on his 
part, for attendance upon the Commissioners, or their officers, or for any other 
description of business, for which a charge is not now usually made, the Commis- 
sioners will, of course, come to no decision on it, without bringing the subject 
under the special consideration of the Government. The diminished emoluments 
of his office may then afford a proper ground for taking his claims into 
consideration. 

With respect to the clerk of the securities, His Excellency directs me to express 
his concurrence in the suggestion of the Commissioners, that, upon the termination 
of the present existing interest, the office should be abolished, and the business per- 
formed in the manner pointed out in their Report. 

His Excellency further directs me to express his concurrence, in the recommen- 
dation of the Commissioners, in regard to the future establishment of the office of 
inspector. The duties of inspection are now executed by the following officers : viz. 



Inspector of law courts in Dublin - - - - 1 00 

Inspector of the court of Chancery - 250 

Inspector of law courts in Cork ----- 80 

Register of newspapers, &c. - - - - - l 5 ° 

Inspector of dies and plates ----- 200 

Assistant to ditto - -- -- -- 80 

Inspector general - - - - - - - 3 00 

Inspector - - - - - ■ - - - 200 

Five other inspectors - - £.100 each - - 5 00 

Inspector of the metropolis *■ - - - - - J 5 ° 

Ditto of insurance companies, &c. - 100 



Total - - - £■ 2,110 

392. In 
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In lieu of this system, it is proposed that an office should be formed, consisting of 
the following officers : — 6 

One inspector --at--.. r 

One ditto - - - ..... 

Five ditto - - at £. 150 each - 7J0 

Total - - - £, 1 ,200 

And that the Commissioners should be directed to commence this establishment as 
soon as may be practicable, out of the persons now holding the separate and 
independent offices before detailed. F 

Upon this occasion also, His Excellency desires me to suggest, that any officers 
now on the establishment of inspectors, whose services may be deemed unnecessary 
b / u J' 0 “ m,ss ' 0Ders > and ' vho be disposed to retire from their situations 5 
should be allowed such a proportion of their salaries, as the length of their service 
would entitle them to without reference to their age, or the production of any 
medical certificate ; and that all the officers who may be desirous of remaining in 
the service and who now receive a larger salary than 150/. a-year, should continue 
to receive their present salaries, notwithstanding they may become a part of the new 
establishment of inspectors, and, as such, not entitled to that rate of salary 
His Excellency further concurs with the Commissioners, that all inspectors to be 
hereafter appointed, should be selected by the Commissioners from the most de- 
ceiving clerks ; but he is of opinion, that no clerk should be recommended by them 
to the office of inspector, who is not upwards of twenty-one years of age, and who 
has not served upwards of two years in the department. 

His Excellency also concurs with them, that any clerk, who may have been 
selected and appointed an inspector, should have the privilege, with £he approba- 
tion of the Commissioners, of returning, upon any vacancy, to the situation which 
he would have attained in the office, had he not been so selected and appointed * 
One of the duties of the inspectors of this department, is to take charge of 
districts, m the event of the death removal or suspension of a distributer 8 and 
to act as distributer until the vacancy shall be filled up, or the suspension 

T' °h‘ a 1 , b n S be ™ US ?? ; m such cases ’ t0 allow t0 the inspectors the poundage 
which the distributer would have received for that period, and which ha s P in some 
instances, amounted to a considerable sum, as well as the allowance of a gmnea 
a day, His Excellency would, however propose, that the inspector, in charge of 
a vacant district should not receive both these allowances, but should be enfitled 
to the guinea a day, or the poundage, according as the one or the other would be 
more advantageous to him. 1U ue 

With respect to the office of register of warrants, His Excellency entirely approves 
of the arrangement proposed by the Commissioners of Stamps, because! although 
it does not lead to any diminution of expense, it will operate, in some degree as 
a reward to the clerks in the secretary’s office, in which there are, at present six 
clerks employed, at the very small salary of 80 1. a year F ’ 

The Commissioners in their Report observe, that with the exception of a few 
great districts, the distributers of stamped goods are by no means compensated for 
their labour and responsibility, after deducting the necessary expense of providing 
an office, clerk, &c. ; and they state, that within a few years, the poundage to dis? 
tributes have been materially decreased, in consequence of spirit and excishlicences 
permits and stamps upon tax receipts, having been either repealed, or transferred 
from the stamp department to the excise; and also in consequence of the poundage 
Board P ofIreland nd admimstrat,ons haviD S been disallowed by the late Treasury 

His Excellency does not entirely agree with the Commissioners, as to the general 
inadequacy of the compensation assigned to the distributers, since they receive 
a poundage of six per cent upon their actual sales, and thus obtain a remuneration 
SfnnThft hel1 "r ble a ” d res P° n s> bi %- His Excellency, indeed, is of 
,hl 7 S l. Ia [ ger P W centage than should be permanently continued. 
wS f ’ a S ° f mks that 11 ls ver y desirab ' e to reduce the number of distri- 

buters to one for each county ; and recommends, that as vacancies occur in the 

St objiSrtwd! 3 ^ PreSl ' nt E ’ arger “ mber ’ ^ Sh0U ‘ d ” 0t be filled “P ti!l 

nbiM S ii“ir Ure i itSelf wil1 natural, y render the situations of distributers more an 
object to those who are competent to execute their duties. His Excellency agrees 

with 
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with the Commissioners of Stamps, that, for the reasons stated by them, poundage 
should be allowed upon probate and administration duties. The amount of those 
duties paid to the distributers is inconsiderable, having amounted, in the year ending 
the 5th January 1819, to 4,798/. ; the additional poundage will, therefore, be pro- 
portionably small. The whole of the duties upon probates and administrations, 
taken out from the Prerogative Court in Dublin, are obtained at the head office, and 
not through the intervention of any distributer. 

It is proper that I should state to your Lordships, that the great amount of the 
poundage allowed to some of the distributers, at the rate of six per cent, attracted 
the attention of the late Board of Treasury in Ireland ; and it was determined, that 
the rate of poundage in the distributions of Belfast, Cork, Dublin and Limerick, 
should, upon vacancies, be reduced to four per cent. The present distributers of 
Cork and Limerick receive poundage only at that rate; but it appears to His 
Excellency, that a general arrangement for the payment of distributers may be 
formed, by which a remuneration, proportioned, in all cases, to the trouble and 
responsibility, and in no case excessive, may be secured. 

With this view, His Excellency would propose, that all distributers, hereafter to 
be appointed, should be allowed a poundage according to the following scale : — 

If the amount of their sales, from the 5th January in one year, to the 5th January 
in the following year, should be 5,000/. or under, five per cent. 

If the amount of their sales should be above 5,000/. and under 10,000/. five per 
cent upon 5,000/. and four per cent upon the remainder. 

If the amount of their sales should be above 10,000/. five per cent upon 5,000/. 
four per cent upon 5,000/. and three per cent upon the remainder. 

The distributer for Dublin holds his office at the head office ; and from this cir- 
cumstance, as well as from the magnitude of his sales, he may be considered as 
placed on very different grounds from any other distributer. To him, therefore, 
the Lord Lieutenant does not propose, that the arrangement just detailed should 
apply. The Commissioners of Inquiry, in their Report of 1 806, upon this depart- 
ment, suggested that this officer should be paid a salary, and that the person then 
holding the office should receive a reasonable compensation for the change. This 
recommendation has not been carried into effect, and the Commissioners of Stamps 
have expressed their decided opinion, that such a change would be inexpedient. 
His Excellency, however, has no hesitation in recommending, that the poundage of 
this office, should, upon a vacancy, be reduced to two and a half per cent, and that 
a regulation should be immediately adopted, to prevent him from receiving a larger 
amount of poundage, in any one year, than the sum that he received in the last, 
viz. 3,487/. 105. If, therefore, his poundage, at its present rate of six per cent, 
should exceed that sum, the excess should be abated in favour of the public. 

His Excellency approves of the recommendation of the Commissioners, that upon 
any vacancy in the legacy duty department, the promotion should take place 
according to succession, provided the person next in succession be qualified for the 
office. Adverting to the comparatively small amount of that duty, His Excellency 
would be disposed to recommend, that the salary of the principal should be reduced 
to 300/. per annum. 

His Excellency concurs with the Commissioners, that the office of assistant to the 
warehouse-keeper of unstamped goods, should, on the earliest opportunity, be 
abolished. If a vacancy should occur in the office of the principal, either by the 
death or retirement of the present possessor, the assistant should succeed to that 
situation. 

His Excellency also thinks that the situation of housekeeper should be abolished. 

With respect to the suggestion, that a limit should be fixed to the age of officers, 
stampers and servants, to be in future appointed to the Stamp Office, His Excellency 
desires to propose, that no person should be appointed a clerk, who is under sixteen 
years of age, or above forty ; and that no person should be appointed a stamper or 
servant, who is under twenty-one years of age, or above fifty. 

His Excellency deems it unnecessary to offer any suggestions upon the concluding 
paragraph of the Report, which relates to the disparity existing between the salaries 
of the stamp department and of other revenue establishments. It appears to His 
Excellency, that there is no common standard to which the salaries of different 
departments ought as a matter of course and peremptorily to be conformed. The 
salaries of each department must be regulated with reference only to the extent and 
nature of the duties, to the performance of which they are annexed. 

392. D Although 
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Although the proposed arrangements are calculated to produce a considerable 
saving of expense to the public, they are, at the same time calculated to afford 
encouragement and promotion to the functionaries of the department. Any present 
increase of salary seems therefore unnecessary. J 1 

His Excellency has now adverted, in order, to all the recommendations of the 
Commissioners of Stamps. But upon a carefal review of the present establishment 
ol the Stamp Office, His Excellency is of opinion, that at a future time some further 
reductions may, without trenching either on the security of the revenue or the iust 
claims of individuals, be gradually carried into effect. These reductions I am now 
to detail to your Lordships. 

The secretary of the Stamp Office, in addition to his salary of 500/. a year 
receives an allowance of 100/. per annum in lieu of apartments. " ’ 

This allowance His Excellency would propose on any future appointment to 
discontinue. 

The first clerk in the secretary’s office receives a salary of 460 1 . per annum • 
which, upon a future vacancy, His Excellency would propose to reduce to »«>/ 
per annum. 

The receiver general receives a salary of 600/. per annum; which, upon a 
vacancy, liis Excellency would propose to reduce to 500 1 . 

His Excellency is also of opinion, that the present establishment of warehouse- 
keeper of stamped goods may hereafter be reduced. The present establishment 
consists 01 



Warehouse-keeper, at - 
Assistant ditto 
First clerk 
Second clerk 
Third clerk 

Two other clerks, 80/. each 


; - - - - 


- £400 

200 

- 200 
120 
100 
160 




Making a total of - - 


- £1,180 



u H S f XC 1 eUenc y wo “ ld P r °P° se > that in ca se of a vacancy, the office of assistant 
should be discontinued, and the salary of the principal fixed at 30O l a year 

His Excellency further proposes, that the office of lottery clerk should,' on the 
first vacancy, be abolished. Its duties, which consist merely in stamping the shares 
ot tickets divided in Dublin, and in receiving and accounting for 2 d. on each share 
into which the ticket may be divided, should be performed in the office under the 
direction of the Commissioners. The present holder of this place is engaged in 
other employment, and does not generally attend at the Stamp Office. 

Should the whole of the arrangements thus proposed by His Excellency be 
adopted, the ultimate saving will be as follows : — J 

By the reduction of the Board to three members - 
By the abolition of the office of clerk of the securities 
By the arrangement with respect to the inspectors, exclusive of any 
deduction upon the total amount of the allowance for travelling 
charges b 

By the abolition of the office of assistant to the warehouse-keeper 
of unstamped goods - * . . _ 1 

By the abolition of the office of housekeeper _ 

By the reduction of the salary of secretary and first clerk 
By the reduction of the salary of receiver general - 
By the arrangement in the department of comptroller of the legacy 

duties . _ __ 

By the abolition of the office of lottery clerk . 

By the arrangement in the department of warehouse-keeper of 
stamped goods, and the abolition of the office of assistant 
m that department . 

Making a total of - - - . £^ 410 

exclusive of the saving which will arise from the proposed arrangement in resnert tn 
pounds per annum. " ' ** '^®ttsand 



1 1,100 
200 



910 

So 

130 

2io 

100 

300 

80 



In 
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In considering the arrangements detailed in the preceding pages, the Lord 
Lieutenant has been guided by a reference to the extent and nature of the business 
at present required to be performed in the several departments of the Stamp Office. 

His Excellency has also, in conformity with the intention of the address of the 
House of Commons, proposed every reduction which can, in his opinion, be effected 
without detriment to the public interest. But His Excellency has not judged it 
necessary to offer any observations upon the stamp duties themselves, or the rates 
at which they are imposed. Those rates are, in general, much less than the rates 
of duty levied on similar instruments in England. In many cases they amount only 
to one-half of the English rates, and the regulations under which the duties are 
imposed, are, in many instances different in the two countries. But whatever 
variations it may be deemed expedient to maintain in the scale of duties, as applied 
to England and Ireland, the regulations under which they are collected ought surely, 
in both kingdoms, to be as far as possible assimilated. 

In the two or three latter years a considerable reduction of the duties of stamps 
has been occasioned by the repeal of some duties, and the transfer of others, to the 
Excise. In the last session, the duty upon excise permits, which produced about 
24,000/. was repealed, as well as the duty upon receipts for taxes. The amount 
of the latter duty cannot be ascertained ; but it may not be improper to observe, 
that a similar duty still exists in England. The license duty upon dealers in excise- 
able articles was formerly collected by a stamp duty, which produced about 
230,000/. per annum. The collection of this duty w as, in the year 1815, transferred 
to the Excise, since which period the produce has not been so considerable ; but 
any observation upon the causes of this decrease will be more appropriate, when 
that branch of the revenue to which those duties have been referred shall come 
under consideration. 

I have the honour to be, 

My Lords, 

Your Lordships most obedient humble servant, 

(Signed) Cha. Grant. 

Copy of the Enclosure in Mr. Grant’s Letter, dated 26th October 1819. 

Sir, Stamp Office, Dublin, 17th September 1819. 

W e had the honour to receive your letter of the 26th ult. informing us that His 
Excellency the Lord Lieutenant, having taken into consideration a resolution of 
the House of Commons, of the 8th of June last, had deemed it necessary that the 
investigation, recommended by the said resolution, should be immediately com- 
menced, and desiring, with a view of carrying His Excellency’s directions into 
effect, that we should transmit to you the account of our establishment, distinguish- 
ing, in columns, the offices, salaries, other emoluments, nature, extent, and 
attendance; and whether the individuals hold any other and what situations ; also, 
the contingent bills of our department for the year ended the 5th January 1819, 
also the general instructions, if any, under which those officers act ; which returns 
w r e had the honour to transmit. 

You also state it to be His Excellency’s pleasure, that, in submitting those papers, 
we should suggest any reductions of establishment, or other arrangements, by which 
any saving may be effected in the rate at which the revenue under our charge, is 
collected, or by which the collection of that revenue may be improved. 

We beg leave to observe, that the formation of the stamp department took place 
in the year 1 774, and that, in the year 1801 and 1 802, it underwent a strict revision 
by Lord Colchester, then chief secretary in Ireland, when every expenditure deemed 
unnecessary was curtailed. Offices hitherto performed by deputies were rendered 
efficient, and such regulations made, under his directions, as were, at the time, 
considered expedient to facilitate the collection of the stamp revenue. 

In the year 1 806, this department underwent another investigation by the Com- 
missioners of Inquiry, the result of which they reported to Parliament ; and we 
have to state, that several of their recommendations or suggestions were carried 
into effect. 

Since that period, the Commissioners of Imprest Accounts, who control the 
expenditure in this department, have, in their Annual Report to the Lord Lieutenant, 
suggested whatever, in their opinion, was calculated to save expense, or improve 
the collection of this revenue ; and under such circumstances, we apprehend that 
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little room for reduction will now be found in the general expenditure of this 
department. 

We now, Sir proceed to bring before you such offices of the department as 
appear to us to fall under the intention of the investigation recommended, and to 
suggest such reduction of establishment, or other arrangements, by which a saving 
may be effected, or by which the collection of the revenue under our charge mav 
be improved. 6 ’ 

Board : 

, V P ,Tra e f0fmat, «°° °o he f tabli!hment . Commissioners were appointed ■ 
and until the year 1801, Boards were held very irregularly, and usuaUyaJtended 

dnt-J?.n“t ( j°“ miss ‘ 0ner - , In . the y ear > 805 , a considerable increased stamp 
duties took place, and new duties were created ; it was then deemed expedient to 
assimilate this Board to the other Revenue Boards in Ireland, by the appointment 
of two of the Commissioners to act as chairmen, one of whom was to attend daily 
and to be responsible for the conduct of the entire department ; this measure w 
carried into effect in the year 1806, and the present chairmen were then appointed 
It was then also, for the first time, directed that two of the three junior Commis- 
sioners should attend daily at the Board. ^ 

We submit, that it may be a subject of future consideration, whether the business 
of die Board may not be conducted by a reduced number, requiring a principal (as 
the h .sf hf'h ^ department in England) to be a resident wiffiin the walls of 

the establishment- which residence can be afforied without encroaching on office 
accommodation, or increasing the incidental expenses to the public, independent of 
tlm many advantages the public would derive from the residence of a principal 
non n r ™/ W0U | d “ d Protection to public property, amounting to abore 

of each d A , xc us ' ve ot * e entire apparatus for stamping, together with the amount 
of each days recapts of money, over which there is at present no guard or control 

meniaUe“ m™’ eXCeP ‘ i0n ° f ‘ he COn ’ mo,1 « ate and door P orters . a "d 

We submit whether, by such a measure, a considerable saving may not ultimately 
the“ublic. and th<! bUSmeSS ° f ‘ he de P” tment ““ducted with more convenience to 

Solicitor : 

We next beg to call your attention to the solicitor's department. It has been 
suggested to us that a better mode of paying this officer, than solely by bills of costs 
jSffV Pre 7 US t0 ° Ur f eting “yopi™ upon this importan 
SteW it necessary to premise, that, prior to the year 1802, when Lord 

Colchester was chief secretary for Ireland, this officer was paid wholly by salary 
but upon mvest, gating the state of the solicitor's department, and consulting with 
the Boarii, his Lordship deemed it advisable to put this office upon its present 
footing namely, a salary of loo/, considered merely as a retaining salary, and bills 
of costs for all business done for the department ; from which change the most 
beneficial effects have certainly resulted. ° 

offS ! 7 j°n Cit0r . d i d i" 0 , 1 atten J d re S ularl y at the Board, neither had he any 
official establishment of clerks ; and great inconvenience having been felt, not only 

of t nl ”t d ’ b “ by ] he ‘ r ° ffiCe a’ f ” ° f regular dail y attendance on the pare 
he xL H d 7 ?s “j" T S ^“ ad !;’ 0n the a PP oillt ment of the present solicitor, that 
of clerks* in his * ““ h ^ tep “ 

■mil’ll, 1 * 116 s ? Uc “ 01 ohatgod, and was allowed for his attendance on the Board and 
upon their officers, but the present solicitor has not made any such charves We 
however, think it necessary to observe, that he has intimated his intention at 
rf,?H lr r P - '“o’ “ make 'host 1 charges to which he conceives himself entitled, should 
thedeclinmg business of his department still further diminish his profits. 

• 7 th “ ™ w t0 the su gg estl0 ”s we have to make on this branch of our Report it 
te also necessary to observe, that the solicitor is paid for the investigation of all 
written references 1 to him from the Board, upon which he reports in writing and 

tw otow of P the 15 a S “ Pa ‘ d f r ' “n CaSeS prepared hy him, and stated to counsel, 
of fL? h 'Commissioners for all proceedings at law ; as also, for the perusal 

assessed^ 3 a " d lnstruments left the P ublic "Mr him, to have the fit duty thereon 

When 
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When we consider the charges made by our present solicitor the number of 
clerks employed by him within the walls of this office, entirely at his own expense 
and exclusively for the business of the department, the nature of the checks we have 
established to prevent unnecessary legal proceedings, also that the business of the 
solicitor’s department is decreasing, with every prospect of being still further 
diminished, we should hesitate in saying, that any essential saving could be expected 
from changing the present mode of payment. 

Should it, however, be deemed expedient to make any change in the mode bv 
V J 1C J 1 solicitor is at present paid, we are inclined to recommend, that a salary 

should be given to him in lieu of his and his clerks attendance on the Board and 
upon the public, within the office, as also for written reports, for the preparation of 
statements, and for the perusal and investigation of deeds and instruments upon 
which doubts are ascertained, as to the fit amount of stamp dutv ; those latter 
references have lately become numerous, arising from legislative provisions 
imposing a penalty upon the register of deeds, receiving a deed insufficiently 
stamped, and, therefore, when any difficulty arises, that officer refers the deed to 
the stamp solicitor. W e beg to remark, that we should be induced to confine salary 
to the performance of those duties we have enumerated, as the performance of them 
falls directly within the knowledge of the Board. 

With respect to all other proceedings taken by the solicitor, we are of opinion 
from the experience we have had, that it would be advisable to pay him by bills of 
costs, and thus give a greater stimulus to exertion ; and we are induced to prefer 
this course from the checks we have adopted as to such proceedings, namely that 
no balance or penalty can be sued for, until we have the solicitor’s opinion in 
writing, on the liability of the party to the payment of the same ; in every case where 
we think it right to institute proceedings, we direct the solicitor to apply by letter to 
the party, giving a reasonable time (generally a month) for payment of the demand 
also that, previous to taking any proceedings, he shall report the result of his appli- 
cation to the Board; upon consideration of which a further order is made, thus as 
we conceive, checking, as far as is practicable, any unnecessary legal proceedings. 

Clerk of the Securities: 

With respect to this office, we beg leave to state, that the inquiry into the suffi- 
ciency of all persons required to give security to this department, rests solely with 
this officer, who decides upon such sufficiency on mere reputation, without enter- 
ing into any legal inquiry, with respect to the solvency of the parties proposed as 
sureties ; those inquiries, in our opinion, could be instituted with equal effect either 
by the inspectors or by the solicitor, as we may think expedient ; and we submit 
that upon a vacancy, the office of clerk of the securities may be discontinued. 

Inspectors : 

The present establishment of officers employed upon the duties of inspection 
“number we have included the register of newspapers and pamphlets, is as 

Inspector of the court of Chancery 
Ditto of law courts - . 

Ditto - - - - at Cork - 

Register of newspapers ----- 

Inspector of dies and plates - - - 

Assistant - ditto - ditto - 

Inspector general 

One inspector ------- 

Five ditto 

Inspector of the district of the metropolis 
Ditto of insurance companies - 

Inspectors of Law Courts: 

The duty of the inspector of the court of Chancery, &c. &c. is to inspect the 
state of the documents liable to stamp duty, received in the several departments of 
the court ot Chancery, comprizing the Rolls courts, as also the courts of Peroaativc 
Consistonal and Admiralty. & ’ 

The duty of the inspector of the courts of law, is nearly similar, but is more ex- 
tensive; it embraces the three superior courts of King’s Bench, Common Pleas, and 
Exchequer, both Law Equity and Revenue, as also the Exchequer Chamber, the 

39 2, E courts 
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courts of Error, Delegates, and Appeals, the Lord Mayor’s court, and several other 
minor courts. 

Those respective officers are required to report periodically upon the several 
offices and courts under their care. 

A due and careful execution of the duties of those officers is very important, as 
we regret to state, that from the absence of such, some time since in the courts of 
law, great abuses were discovered, but which have since been checked. 

We have to add, that the salary of the inspector of the court of Chancery was 
raised, in the year 1815, from 100/. to 250/. per annum, while the salary of the 
inspector of law courts was suffered, in consequence of his great neglect (and which 
subsequently led to his dismissal,) to remain, as originally fixed, at 100/. per 
annum ; but we feel it right to observe, that the duties of this latter situation, are 
much the most arduous, and that they are now performed to our entire satisfaction, 
and with great advantage to the public. 

Inspector of Law Courts, Cork : 

In our opinion, the duty attached to this office is not of sufficient importance to 
require a particular appointment ; this office may be discontinued upon a vacancy, 
and his duty performed by whatever inspector is sent to the district of Cork. 

Register of Newspapers : 

His duty is to receive impressions of every newspaper published in Ireland, to 
keep an account of the number of advertisements inserted in each, and to furnish 
monthly returns to the Board of the duties payable by each paper ; to register 
and charge the duty on pamphlets, and to attend trials throughout Ireland, when 
required, to prove publication of any newspaper. 

Inspector of Dies and Plates, Assistant Ditto: 

In addition to the inspection of dies and plates, the duty of those officers is to 
attend daily in the cancel office, to receive such spoiled stamps as may be brought 
to be cancelled, examine whether they are genuine, and prepare cancelling warrants 
accordingly ; to attend to the several law courts, when ordered, for the purpose of 
ascertaining, whether the records filed thereon are upon genuine stamps, and to 
attend prosecutions, when forged stamps are in question, to prove the forgery. 

IlfspspipR qe Insurance Companies: 

To see that &U duties, received by the Dublin Insurance Companies, or their 
agents, are properly accounted for, to keep an account of the amount of duty paid 
% each company, and to take care that the different agents take out their licences. 

To regulate and control the duties upon cards and dice, to apply for all card labels 
required, and deliver them into the stamping room to be stamped, with a correspond- 
ing number of card wrappers, and to mark an equal number of aces of spades, to 
number the labels, when stamped, in progression ; to seal all packs of cards upon 
which duty has been paid ; to keep an account of the stock of aces of spades on 
hands with the several card makers, and to make quarterly reports of the same to 
the Board ; to mark or stamp all dies, and keep a particular account thereof. 

Inspectors of Distributers : 

Upder the present system of inspection of distributers, the kingdom is divided 
into six districts, each of which is placed under the superintendence of an inspector ; 
and the inspector general is left unattached, in order to act under the special orders 
of the Board ; each inspector resides within his district, and is required, twice in 
every year (if practicable,) to make a return of the stock of every distributer and 
under distributer, and report whether their sureties are living and solvent; the 
number of attornies, proctors and notaries, practising in each district, to examine 
all corporation books, and other public documents requiring stamps, to which he 
can get access ; also to detect frauds on the stamp revenue, and to. procure 
and communicate to the Board, such information as may enable the Commissioners 
to prosecute and punish the offenders. 

With a view to this latter object, it was deemed more adviseable to station the 
inspectors in fixed districts, than to send them on inspections casually ; as from 
localknowledge, they might be better enabled to - procure information of evasions or 
frauds ; however we find', from experience, that tins system is defective, and that it 
has not altogether answered our expectations. 

The 
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The inspectors are allowed one guinea one day for travelling charges, if employed, 
but not to be paid for more than 1 76 days in any one year, although they may have 
been on constant duty during the entire of that year ; they are also allowed such per 
centage as the Board disallow distributers who retain too large cash balances ; pro- 
vided that such balances are discovered by the vigilance of the inspectors, and when 
placed in charge of a district, to act as distributers, the inspector is allowed the 
entire of the emoluments to which the distributer would have been entitled. 

We submit, that it is expedient to change the present system of inspection, and 
that, instead of having the inspectors resident in the country, it would be a better 
regulation to keep them at the head office in Dublin, when not specially employed, 
and to send them upon inspection at such periods as the Board may find it necessary, 
transmitting them instructions, at the close of each inspection, for their further 
proceedings, also that no inspector should be sent a second time, successively to 
the same district, thus preventing those ties of intimacy, between the inspector and 
distributer, which, in some cases, have proved injurious, and each inspector will 
consequently become a check over the preceding inspection. We further submit, 
that much benefit would probably result from employing the inspectors, when Uot 
upon country duty, in acquiring a knowledge of as many departments within our 
walls as possible, that in case of the absence of an officer, or of a vacancy, the duties 
of the office might be effectually performed. 

We recommend, that as vacancies occur, or sooner, if arrangements can be made 
for that purpose, that the whole of the business of those officers, as above classed-, 
under the head of inspectors, should be performed by a department, to be Called 
the Inspectors Department, with the following establishment, viz : — 

One senior inspector - - - - - - , ~ £• 250 

One inspector - - - - - 2bo- 

Five ditto, each £, 150 ------ 7 

That the inspections and other duties of this department,, shall be regulated and 1 
performed in such a manner, and at such times, as circumstances may require, and the 
Commissioners direct ; and that the different inspectors, whilst absent from Dublin 
upon actual duty, shall be allowed one guinea a day for such time as they shall 
be so employed. 

That all vacancies in the inspectors department be filled up by officers of clerks 
out of the other offices of this department, on the recommendation of the Conimis- 
sioners, and that clerks so appointed shall have it at their option, with the approba- 
tion of the Commissioners, in the event of any vacancy in the department to which 
they belonged, at the time of accepting an inspectorship, to resume the situation and 
rank in the office they quitted, and which they would have succeeded to had no such 
change taken effect. 

Register of Warrants : 

The duty of this officer is to register and check the general warrants; issued Hjr 
the receiver general and comptroller, for stamping the different instruments brought 
by the public, and for which the money is daily received by the receiver general ; 
those warrants are brought to him by the teller of stamps, when completed. 

We submit for His Excellency’s consideration, whether the duty of' register of 
warrants may-- not be performed by a clerk in the secretary’s department ; and if it 
meet His Excellency’s approbation, we suggest, that the present register of warrants 
be transferred to that office at his present salary of 1 20 /. per annum, and that upon 
a vacancy, occasioned by his death or resignation, the two senior clerks at 8b/. a-year 
should have one hundred a year each, and the successor come into office as a junior 
clerk. 

Distributers of Stamps : 

We have next to call your attention to the present state of our distributers, 
who (with reference, to the amount of poundage allowed to each for the last year) 
are, with the exception of a few of the greater districts, by no means compensated 
for their labour and responsibility; after deducting the necessary expenses of pro- 
viding an office, a clerk, and the payment of their under-distributers, it will appear 
that their net emoluments are inconsiderable. 

Within these few years, the poundage allowed distributers has been materially 
decreased, in consequence of spirit and excise licences, permits and tax- receipts, 
having been either repealed, or. transferred from the stamp department to the excises 
also by the poundage upon probates being . disallowed by an order of the late treasury 

qq-2. Board 
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Board mdreland, so much so, that in many instances difficulties have arisen in 
TdiStt 8 PerS ° nS 8 ‘ Ve reqUircd securit y '» a <*ept the situation 

In the greater districts, when, the amount of poundage has exceeded what was 
considered a fan compensator to the distributers, it has been, upon any new ap- 
pointment, reduced from six to four per cent; this has taken place at Cork and 
Limerick, and with the exception of Belfast and Dublin, ire do not apprehend 
that any other district could bear a reduction. ' 

In order as far as is practicable, to proportion the quantum of remuneration to 
the extent of labour, vigilance and responsibility, as well as to keep within bounds 
the emoluments of the grater d.stricts ; we submit, for your consideration whethrn 
instead of confining the reduction of poundage to certain of the greater districts it 
might not be more advisable to class tile sums generally upon which poundage is’ to 
be allowed, so as that each distributer should be entitled to poundage at the g present 
rate of six per cent upon a given sum only, and after that sum, ^pon all further 
payments at such a lesser rate as may be directed 1 

It is to be observed that the collection of the probate and administration duty in 
consequence of the checks and forms prescribed by Act of Parliament, is attended 
with a greater degree of responsibility upon the part of the distributers than anv other 
item of duty. We therefore submit, that the poundage upon these items should be 
allowed as heretofore as by giving some interest, however trifling, in their collection 
it would induce the distributer to exert his vigilance in promoting the many evasions 
which otherwise might be practised. The duty upon probates fnd administrations 
taken out in the Prerogative Court of Dublin, is paid direct to the receiver general 
and in no instance to the distributer. general, 

Probate and Administration Duties: 

Towards the close of the year 1814, we found it necessary to institute legal 
proceedings to compel the payment of the stamp duties upon probates and admli- 
strations ; and we have the satisfaction to state, that the result of those proceedings 

an onnTTi ?n reCelpts of those duties from »°>ooo/. to upwards of 

30,000/., but still we have reason to apprehend, that the duties in question are 
evaded by parties acting in the disposition of the property of deceased persons 
without regular y obtaining administration, and we shall ure every mean s P in our 
power to compel persons interfering with assets to take out administration 
Legacy Department : 

rSrq^wTrl ‘a°„^8 h ,T y ar n ear 1 of le S ac y dut y. *<> respective years 1812, 
i j III 5 r L 8 W , e be S ,eave t0 sta te, that in January last we brought 
£r2^dSoS. re the ^ ° f ' he TreaSU,y ’ b "‘ ^et received tht 

J^. 0 ? the , fo ’ mdati01 > of tha legacy duty department, in l8l - 

esrabhshment was formed consisting of a comptroller, a chief and two junior clerks 
but as it was expedient that all wills and administrations should be registered from 
October 1812 to that period, it was necessary to appoint two assistant clerks for 
that purpose, m order to allow the clerks upon the establishment to keep up the 
current business ; this regulation being completed, those supernumerary clerksVve 
been discontinued. Since that period, the comptroller of legacy Ss hi mSe 
frequent applications to the Board for an increase to his establishment in order to 
eep up the current business of that department, which, however we have uniformly 
refused ounce, vmg that the present establishment is sufficient ; and ^ 1,13 
pensably necessary, from the peculiar nature of the duties of this department that 
*e heads of rt should be perfectly acquainted with the nature of their duty we stb 
mit that, upon a vacancy, the promotion should go in succession, and tha/the salary 

“ P tofc P „™X°du«“ department ’ maybe t0 1116 same amount - that Sr 
as!r g rftp~S nt ' he PUb "' CW0Uld rea P“"“ advantage, and 
Warehouse of Unstamped Goods: 

When it was decided that the paper for the supply of the warehouse was to bear 
a watermark, denoting the purpose for which it is to be used, it was found nec“s^ 
to appoint an assistant to the warehouse-keeper, who should be suffirientfo J 
quarnted with the duties of that office, to render him ehgibfo to succS to the' 
situation of warehouse-keeper, upon a vacancy, or ,0 perfora the dutj ^ir effect 
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in case of the unavoidable absence of the principal. The present warehouse-keeper 
has, of late, been in such an infirm state of health, as to render his attendance to 
his duty almost impossible ; and we have recommended that he may be permitted 
to retire upon a superannuation. And as the present assistant is now perfectly 
qualified to fill the situation, we recommend that he should succeed to the office of 
warehouse-keeper ; in which event, we are of opinion that no new appointment of 
assistant is necessary, as the duties of such an office might be attached to some 
officer who could afford his temporary assistance, in case of the unavoidable 
absence of the warehouse-keeper, or upon a press of business, and the officer, 
during this service, to be considered equally responsible as the assistant warehouse- 
keeper is at present ; a saving would thereby be effected. 

Housekeeper : 

Upon a vacancy in this situation, we are of opinion that it may be 
discontinued. 

Age of Officers and Stampers appointed : 

It may be a matter of future consideration, to limit the age of officers, stampers, 
and servants, to be appointed to this department. 

We have thus submitted every suggestion which, in our opinion, could tend either 
to a reduction of this establishment, or to an improvement in the mode of collecting 
the revenue entrusted to our care ; and as we presume, that the object of the pre- 
ceding investigation is also to bring into the view of Government the relative merits 
of the revenue departments in this country and in England, we beg leave, with great 
deference, to solicit His Excellency’s attention to the disparity which exists 
between the salaries of the officers of the stamp establishment, and those of the 
other revenue departments, whose rank in life, or whose official labours and 
responsibility, are not greater ; and we beg leave to annex copies of a memorial from 
the junior Commissioners of Stamps, submitted, in July 1818, to the Chancellor of 
the Exchequer, as also one from the officers and stampers, transmitted through this 
Board, in February last, to the Lords of the Treasury. 

We have the honour to be, Sir, 

Your most obedient humble servants, 

(Signed) H^h Howard. 

William Gore. 

John Trench. 

Thomas Burton Fitzgerald. 

Edward Glascock. 

The Right honourable Charles Grant, 

&c. &c. &c. 

To the Right honourable and honourable the Lords Commissioners of 
His Majesty’s Treasury. 

The Memorial of John Trench, Thomas Burton Fitzgerald, and 
Edward Glascock. 

May it please your Lordships, 

We, your memorialists, are the three junior Commissioners of Stamps in Ireland, 
who, with two others, the chairmen, form that Board. 

We beg leave to state, that our present respective salaries are 500 /. per annum, 
being the same in amount as was fixed on the Jirst establishment ot the department, 
in the year 1 774 (now 44 years ago,) when the annual produce of the stamp revenue 
did not exceed 20,000/. and when the attendance of one of the Jive Commissioners 
only, and that but for three days in the week, was considered sufficient to carry on 
the business of the department. 

Since that period two distinct and partial augmentations of salaries took place ; 
the one in favour of the two chairmen, whose respective salaries were raised to one 
thousand pounds per annum, being double that of your memorialists, and the other 
in the case of several of the subordinate officers ; the grounds of granting both 
which augmentations were, the additional duty and responsibility arising from the vast 
increase of the stamp revenue, together with the decrease of the value of money ; 
and which we humbly conceive applies with greater force to your memorialists, as 
302. F since 
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since such augmentations, the daily attendance of two out of the three of your 
memorialists, has been deemed indispensable, and which has been rigidly observed 
for these last six years. ° J 

We beg leave to observe, that, in some instances, our salaries are much inferior 
to some of our own subordinate officers subsequently created, and which may tend 
in public estimation, to lessen our respectability; and it is confidently submitted, that 
in no other revenue department does there exist so trivial a difference between the 
salaries of the junior Commissioners, and those of several of the subordinate officers 
or so great a disparity between the salaries of the chairman and junior Com- 
missioners, while the duties and attendance of the whole Board are equal; and we 
trust, we shall not be considered as improperly intruding ourselves upon your 
Lordships attention, when we also represent the great inferiority of our salaries to 
those of junior members of other Boards, concerned in the collection of the revenue 
or control of public expenditure, the lowest rate allotted to any of whom is 800/ 
per annum ; and we cannot but feel, that this disproportion places us in a com- 
paratively inferior situation with our equals, which we conceive, on our part is 
unmerited. We hope your Lordships will not deem it superfluous, in our’re- 
presenting, that the unremitting vigilance necessary for the preservation of this 
branch of the revenue, the rates of which have so considerably increased, the 
regulations which our Board have found expedient to adopt, and the duties hitherto 
performed by subordinate officers, which, for further security against fraud, we have 
taken upon ourselves, have unavoidably demanded our e,vclusiv e time and attention 
and winch renders it quite incompatible with the exercise of any profession or of 
any other considerable public trust. 

We are the more particularly induced, humbly, but confidently, to rely upon 
your Lordships justice and liberality, from the addition granted by your Lordships 
mthin these last two years to the salaries of the Commissioners of Stamps in 
England, upon grounds of a similar nature with those upon which we rest our 
hopes; and although it maybe observed, that the English stamp revenue is so 
much greater, in proportion, than that of the Irish, yet the performance of any con- 
sequent additional labour and duties of the English Board is fully provided tor by 
the number of junior Commissioners being double that in Ireland, and, from’the 
constitution oi their Board, their individual attendance is less frequent than ours 
while they are compensated by a salary double in amount. 

We cannot conclude without earnestly, but humbly, entreating your Lordships to 
reflect upon the singular and painful situation in which we are placed, being 
a solitary instance amongst the various officers of the revenue, where the conductors 
of so important a branch of it, have as yet been unnoticed and excluded from 
participating in those additions of income, which the policy and liberality of 
Government have extended to others. J 

May we, therefore, my Lords, express our hopes, that the vigilance and energy 
evinced in our department, have not escaped your Lordships observation, and that 
you will take it into your Lordships enlightened and liberal consideration, the 
inadequacy of our recompense to the nature and character of the trust committed 
to us, and to support the independence and respectability which should be inse- 
perable from superiors in every department. All which is respectfully submitted 
to your Lordships. 



To the Right honourable Nicholas Vansittakt, Chancellor of the Exchequer, 
&c. &c. &c. 

The Memorial of the Officers, Stampers, &c. &c. acting under the 
Commissioners of Stamps in Ireland, 

Humbly sheweth, 

That, under the peculiar circumstances of memorialists case, they entreat your 
indulgence, for a few moments, while they respectfully beg to call your attention to 
the Stamp Lstabhshment, herewith annexed, as also to a comparative statement of 
die salaries of the secretaries department of the Custom House, Excise and Stamp 
Offices, being the only office in which an exact parallel could be drawn between 
the three departments, in order to show the very great disproportion that exists 
between the salaries of this establishment and those of the others, which disproportion 
equally applies to all the other branches of this department. 

, That 
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That memorialists humbly conceive, that their rank in life is equally respectable, 
and their duties equally confidential and laborious, with the other establishments 
referred to, yet in their salaries there is a disproportion of so discouraging a nature, 
as frequently to render it impossible to preserve that respectable appearance, which 
they feel it incumbent upon them to do, and which their situations absolutely require, 
their salaries being, in many instances, wholly inadequate to the support of their 
families, which frequently occasions the most distressing pecuniary embarrassments. 

Under all these circumstances memorialists most humbly and earnestly solicit, 
that you will be pleased to take their case into consideration, and grant them such 
an augmentation to their salaries, as will afford them an adequate means of support, 
and a reasonable remuneration for the zeal assiduity and attention which their 
present augmented duties necessarily require, for the effective discharge of the public 
business : 

And your memorialits, as in duty bound, will ever pray. 



A comparative Statement of the Salaries of the Clerks in the Secretaries 
Departments of the Custom House, Excise and Stamp Office. 





RANK. 


Excise Office. 


Custom House. 


Stamp Office. 




Secretary - 


£ S. d. 

800 


£ s. d. 
800 


| 

• 0 
S? 0 




2d Secretary - 


600 


600 


— 


1. 


Clerk in the Secretary’s office 


600 


600 


460 


2. 


D° - - - d° 


300 — — 


400 


200 


3 


D” - - - d" 


280 


300 


120 




D° as Clerk to 1 st Commissioner 


- - 


100 


— 


4 - 


D° in the Secretary’s office - 


230 


240 


80 




D° - - d° - 


200 


220 — — j 


80 — 


6 . 


D° - - d- - 


l 8o 


200 ■ 


80 


7 - 


D° - - d° - 


150 


160 


80 


8. 


D° - - d° - 


150 


140 


80 


9 - 


D° - - d° - 


130 


13° 


80 ■— 


10. 


D° - - d* - 


l 3 0 


130 


— 


11. 


D° - - d° - 


120 I 


120 


— 


12. 


D° - - d° - 


120 


120 


— 


13 - 


D* - - d° - 


1 10 


110 


— 


14 - 


I)° - - d° - 


110 


110 


— 


15 - 


D" - - d° - 


100 


100 


— 


1 6 . 


D° - - d° - 


100 


100 


— 


3 7 - 


D° - - d # - 


90 


90 


- 


18. 


D° - - d* - 


90 


90 


— 




D° - - d° - 


90 


80 


— 


20. 


D° - - d° - 


80 


80 


. 


21. 


D* - - d° - 


80 


80 




22. 


D* - - d* - 


80 


~ 





Stamp Establishment of Ireland. 



OFFICES. 


Amount of 
present Salary. 


2 Chairmen, each 

3 Junior Commissioners, each 

Secretary - 

First Clerk - 
Second d° 

Third d° 

6 Clerks, each ----- 


... . 


£. d. 

1,000 — 

500 

500 — — 

460 

200 — — 

120 

80 — — 



( continued. ) 
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PROCEEDINGS ON AN INVESTIGATION INTO 
Stamp Establishment of Ireland — continued. 



Receiver General - 

First Clerk ----- 

Second d° 

Third d 8 

Fourth d° 

2 d°, each - 

Comptroller of Stamp Duties - 
First Clerk - - - _ 

Second Clerk - 

Third d" - - 

4 d°, each - 

Solicitor 

Comptroller of Legacy Duty - 
Assistant d° - 
First Clerk - 
Second d° 

Register of Warrants 

Warehouse Keeper of Stamped Goods 

Assistant d° - 

First Clerk - 

Second Clerk - 

Third d 8 

2 d°, each - 

Clerk of the Securities - - - 

Inspector of the court of Chancery, &c. 
Inspector of the Law Courts, Dublin 

D ° d° - Cork - 

Register of Newspapers - 
Warehouse Keeper of Unstamped Goods 
Assistant d° - 

Inspector of Dies and Plates - 
Assistant d° - 

Engraver of Dies and Plates - 
Teller of Stamps - 
Assistant d 8 - - - 

Teller-in - 
Housekeeper - 
2 Messengers, each - 
Watchman - 
Chamber Keeper - 
Supervisor of Stampers - 
Assistant d° - 
Packer 

Assistant d° and Porter - 

Porter at the Gate - 
Porter in the Hall - 
- 2 Firelighters, each - 

Inspector General of Stamp Duties - 
First Inspector of Stamp Duties 

5 Inspectors of Stamp Duties, each 

. Inspector of the District of the Metropolis 
o Senior Stampers, each - 

6 Platemen, each - 

12 Stampers, each - 

1 8 J unior Stampers, each - 



No. 2. 
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— No. 2. — 

Copy of Treasury Minute, dated 28th July 1820, on Letter from Mr. Grant, 
dated 26th October 1819. 

Read letter from Mr. Grant, dated Dublin, 26th October last, communicating 
to their Lordships the result of the investigation (so far as relates to the revenue 
under the management of the Commissioners of Stamps,) which, in pursuance of 
the resolution of the House of Commons, of the 8th June last, and of a commu- 
nication from the Earl of Liverpool and the Chancellor of the Exchequer to the 
Lord Lieutenant, His Excellency had directed him to undertake, into the expense 
of the management and collection of the several branches of the revenue in Ireland. 

In this letter, Mr. Grant has, in the first place, entered into a statement of the 
manner in which the business of this department in Ireland is at present conducted, 
and has suggested such alterations therein as appeared to him to be necessary; and, 
in the second place, has taken a view of the general establishment of the department, 
and has proposed such reductions therein, as in the opinion of the Lord Lieutenant, 
may be carried into effect without detriment to the public interest. 

Mr. Grant has also transmitted to their Lordships, a copy of a letter ad- 
dressed to him by the Commissioners of Stamps, dated the 19th September last, in 
which they suggested the greater part of the reductions in the establishment proposed 
by His Excellency. 

Mr. Grant attended the Board, and stated, that he had His Excellency’s com- 
mand to call the attention of the Board to the situation of the clerks in the secretary’s 
office, which he had omitted to do in his letter, and to recommend, that the third 
clerk in that office, instead of 120/. should receive 150/. per annum; the fourth and 
fifth clerks, instead of 80/. 100/. per annum ; the fifth and sixth clerks, instead of 
80/. 90/. per annum ; and the tw r o junior clerks 80/. per annum, as at present. 

My Lords observe, with great satisfaction, from the statement in Mr. Grant’s 
letter, that the manner in which the business of this office is at present conducted, is 
well calculated to insure accuracy in the accounts, and attention from the several 
officers intrusted with the collection of the revenue, and that the suggestions for alter- 
ations in the present practice, although very proper to be carried into effect, are not 
of a nature to lead their Lordships to suppose, that any serious injury has arisen to 
the public service from their not having been sooner adopted. With a view, how- 
ever, of carrying them into effect, their Lordships are pleased to direct a letter to be 
written to the Commissioners of Stamps, expressing their approbation of the manner 
in which the business of their department appears, by the investigation which took 
place under the direction of Mr. Grant, to have been generally conducted, and that 
the alterations which have been adopted or suggested in consequence of this inves- 
tigation, although very proper in themselves, are not of a nature to lead their Lord- 
ships to suppose, that the revenue has sustained any injury from their not having 
been sooner adopted ; their Lordships however desire, that the following alterations 
in the practice of some of the branches of their office, may be adopted, viz. — 

The practice, which prevails in their department, of the receiver general deducting 
from his receipts a weekly sum, on account of the salaries upon the establishment, 
and of making advances upon those salaries out of those deductions, and of not 
delivering over to the comptroller the receipts of the officers and clerks for their 
salaries, until the end of the year, appears to my Lords to be irregular, and should be 
discontinued ; and instead thereof, at the end of each quarter, a salary bill should, as 
at present, be made out and signed by the Commissioners, upon the receipt of which 
by the receiver general, he should commence the payment of the salaries out of the 
growing receipt of the revenue, and should deliver over to the comptroller the re- 
ceipts of the officers and clerks for their salaries weekly, in the same manner as the 
vouchers for every other pavment, and that he should not be allowed to take credit 
in his weekly statement, for any salaries not regularly included in the salary bill 
signed by the Commissioners, or for which the regular receipts are not produced. 

The distributer for Dublin, who appears at present to be supplied with stamps 
from the stamping room, my Lords are of opinion, should in future be supplied with 
stamps from the warehouse-keeper of stamped goods, in the same manner and under 
the same regulations as all other distributers are supplied with' stamps. 

My Lords further desire, that all orders of the Board, for the supply of goods to 
the warehouse-keeper of unstamped goods, and all warrants for the supply of stamps 
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to the warehouse-keeper of stamped goods, should be entered in the comptroller's 
office before they are acted upon, and which will form a very satisfactory check upon 
the examination of the accounts of those officers by the comptroller. 

With a view, also, of keeping His Excellency the Lord Lieutenant and this Board 
constantly informed of the general state of the account of the warehouse-keeper of 
stamped goods, and of the several distributers, my Lords desire, that they will cause 
the following accounts to be prepared at the expiration of each quarter, and trans- 
mitted to the Lord Lieutenant and to this Board, viz. — 

An account of the value of the stamps, and of the paper and parchment, received 
into, and issued from, the warehouse for stamped goods, in the quarter ended 
distinguished under the following heads : — 

Value of the stamps, and parchment and paper, remaining in the warehouse at 
the termination of the preceding account. 

Value of stamps, and parchment and paper, supplied to the warehouse-keeper 
within the period of the account. 

Total value for which he is accountable. 

Value of stamps, parchment and paper, sent to the several distributers within 
the period of the account. 

Value of stamps, parchment and paper, spoiled and cancelled within the period 
ot the account. * 



Total value for which he is entitled to credit. 

Value of stamps, parchment and paper, remaining in the warehouse at the ter- 
mination of the account ; also, 

An account of the value of stamps in the hands of the several distributers, on 
. , , day of distinguished, in columns, under the 

following heads, namely : — 

District. 

Name of distributer. 

Balance of cash, stamps, paper, parchment, advertisement duty, &c. for which 
the distributer was accountable at the termination of the former account. 

Value of stamps, paper, parchment, advertisement duty, &c. for which the 
distributer has become accountable, during the period of the account. 

Total for which the distributer is accountable. 

Cash remitted to the receiver general. 

Incidental expenses. 

Poundage. 

Cancelled stamps. 

Total for which the distributer is entitled to credit. 

Balance of cash, stamps, See. for which the distributer is accountable at the 
termination of the account. 

Date when the distribution stock was last taken by an inspector. 

Name of the inspector. 

Amount of stock then reported to be on hand. 

With respect to the legacy duty department, it appears to my Lords, that the 
period which usually elapses before executors or administrators pay the duties with 
which they are chargeable, is now much too long in ordinary cases ; and it appears 
to them, that measures may be taken to obtain a more early payment of those 
duties, without acting harshly towards the individuals vested with those trusts 
which should be most carefully avoided. • ’ 

In ordinary cases, executors or administrators are expected to pay legacies &c 
within twelve months after the death of the testator, unless some other period is’ 
provided for the payment ; and as a letter is sent to the executors or administrators 
as soon as possible after the registry of the will, or taking out letters of admini- 
stration, by which they are informed of the nature of their obligations, in regard to 
the payment of those duties, it appears to my Lords, that if, in pursuance of this 
letter, the duties are not paid at the expiration of the year, a second letter should be 
sent, requiring the immediate payment, or an answer, stating the reasons of the 
delay, and the probable period when the duties will be paid, and the account 
rendered; and if this letter be unnoticed for the space of three months, the solicitor 
should be directed to write to the parties, requiring a similar answer ; and if no 
answer be then obtained, proceedings should be commenced ; but if the letter be 
answered, it must be left to their discretion, aided by the experience of the 
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comptroller, to judge how far the reasons assigned for the delay are satisfactory, 
and to decide upon the propriety of further forbearance, and they will be enabled, 
if they deem it necessary, to institute, through their inspector’s inquiries into the 
accuracy of the statements made to them ; and if they see reason to conclude, that 
there is wilful and negligent delay, and that the revenue is exposed to risk, they will, 
of course, direct proceedings to be commenced. 

With a view also of ensuring accuracy in the accounts, of the warehouse-keeper 
of stamped goods, and to avoid any ground of complaint on his part, my Lords are 
of opinion, that arrangements should be made, rendering it unnecessary to include, 
in any warrants for the supply of the warehouse, more stamps than can be com- 
pleted within a week, at farthest, from the date of the warrant, and that the 
distributers should be peremptorily required to return the receipts for the consign- 
ments made to them, w ithin three days after the receipt of the consignment ; and if 
they do not do so, that they should on no account be relieved from any deficiency 
that may appear therein. And acquaint them, that my Lords approve of the 
arrangement which they understand has been adopted, by which the number and 
value of stamps, sent to the several distributers, is checked and certified upon the 
face of the consignment, by the persons employed in selecting and packing them, 
and which, in the event of any deficiency arising in the consignment, will enable 
them to institute an inquiry into the cause, and to recommend, that the warehouse- 
keeper should be relieved therefrom, should the result of such inquiry be 
satisfactory. 

Acquaint them also, that my Lords are of opinion, that the entry in the books of 
the registrar of warrants should be checked weekly, with the entries in the 
comptroller’s books, which will provide effectually for the discovery of any alter- 
ation in the warrants, after they may have passed the offices of the receiver general, 
should any such alteration be attempted. 

With respect to the establishment of their department, acquaint them, that my 
Lords concur with them, that three members of the Board may be sufficient to 
conduct the business of the department, and therefore directions will be given, that 
no vacancy should be filled up until the Board is reduced to that number ; from 
that period, my Lords are of opinion, that the chairman of the Board should receive 
a salary of 1,000/. per annum, and the two junior members 700/. per annum, each, 
and that the whole of the members should be constantly in attendance, except 
during those short intervals usually allowed to officers in similar situations. My 
Lords are also of opinion, that the chairman should be allowed to occupy rooms in 
the Stamp Office, but that he should not be allowed the privilege of having those 
rooms furnished at the public expense, or to receive coals or candles from the 
public. 

With respect to the solicitor, acquaint them, that my Lords see no grounds for 
making any alteration in the mode in which he has hitherto been paid, which appears 
to them to afford a most ample remuneration for his services, and they desire, that 
no charges may be admitted for any description of business for which charges have 
not hitherto been allow'ed. 

Acquaint them further, that upon a vacancy arising in the office of clerk of the 
the securities, my Lords are of opinion, that the office should be abolished, and that 
the duty of inquiring into the sufficiency of the securities proposed, should be per- 
formed by the inspectors, the bonds, after such inquiries have been completed, being 
prepared by their solicitor, in whose custody they should remain, and who should 
be responsible for them. 

With respect to the offices of — 

Inspector of law courts in Dublin, 

Inspector of the court of Chancery, 

Inspector of the law courts in Cork, 

Register of newspapers, 

Inspector of dies and plates, 

Assistant to ditto, 

Inspector general, 

Five other inspectors, 

Inspector of the metropolis, 

Inspector of Insurance companies. 
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My Lords concur with them, that these offices respectively should cease as soon 
as vacancies may arise, or as soon as they can be formed into the following 
establishment, viz. — 6 

One inspector at _ - 250 

One ditto at 200/. - - - - . . . 2 oo 

Five ditto at 150/. - 750- 

and that any of the present officers before named, who may be transferred* to the 
new establishment, and who may be now receiving a larger salary than they would be 
entitled to under the new arrangement, should continue to receive their present 
salaries, until, by promotion or otherwise, they may become entitled to equal or 
larger salaries. 1 

My Lords further concur with them, that the duties of the office of inspector 
should in future be performed in the manner and under the regulations suggested 
by them, and that all inspectors hereafter to be appointed, should be selected by 
them from the most deserving clerks, but that no clerk should be recommended to 
the office of inspector who is not upwards of 21 years of age, and who has not 
served above two years in the department ; and that any clerk who may have been 
selected for the office of inspector, and who may be desirous, with their approbation 
of resigning this latter situation, should have the privilege of returning, upon any 
vacancy enabling him to do so, to the situation which he would have attained in 
the office, had he not been selected and appointed to the office of inspector. 

My Lords are further of opinion, that the inspectors who may be placed in 
charge of vacant districts, and who now receive the ordinary allowance of one <minea 
a day, as well as the poundage of the districts, when so in charge, should not in 
future be entitled to both those allowances, but that they should be entitled to 
receive the allowance of one guinea a day, or poundage, whichever may be most 
advantageous to him. J 

Acquaint them further, that my Lords approve of the arrangement proposed by 
them, in regard to the office of registrar of warrants. 

With respect to the distributers, my Lords are of opinion, that they should be 
allowed poundage upon the probate and administration duty, as suggested by them 
and are pleased to authorize them to make such allowance from the 5th July last. 

They are further of opinion, that as vacancies occur, those offices should be 
reduced to one for each county, who should be required to live in the principal 
market town of the district, which may be appointed by them for his residence, and 
that all distributers (except the distributer for Dublin) hereafter to be appointed 
instead of receiving the present rates of poundage, should receive poundage 
according to the following scale, viz. — 

That the whole amount of the remittances of each distributer should be computed 
from the 5th January in one year, to the 5th January in the succeeding year, and 
that instead of the present poundage of six per cent, the distributer should, for 
the nrst 5,000/. receive five per cent, for the second 5,000/. four per cent, and for 
all above 10,000/. three percent; which arrangement, while it will not interfere 
materially with the emoluments of the smaller districts, will afford an ample 
remuneration for the more extensive ones. 

With respect to the distributer for Dublin, my Lords are of opinion, that so 
long as the present distributer continues in office, he should on no account receive 
a larger amount for poundage, from the 5th January in one year, to the 5th January 
111 the succeeding year, than the average amount of his poundage for the three 
years ending the 5th January last ; ana should his actual poundage exceed that 
amount, from any cause whatever, that it should be abated in favour of the public ; 
but if his actual poundage does not amount to such average amount, my Lords do not 
intend, that it should be made up to that amount. My Lords are further of opinion, 
that no distributer, hereafter to be appointed for Dublin, should receive a greater 
poundage than two and a half per cent upon the whole amount of his sales. 
t A , c< j ua * nt t ' lem f ur fher, that my Lords approve of their recommendation to the 
Lord Lieutenant, that in case of any vacancy in the legacy duty department, the 
promotion to the first situation in that department should take place by succession, 
provided the officer next in succession should, in their opinion, be qualified to 
perform the duties to which he is to be appointed ; and, adverting to the comparatively 
small amount of duty collected in this department, they are of opinion, that the 
aiy of the comptroller should, upon a vacancy, be reduced to 300/. per annum. 

1 hey also concur in their recommendation, that the office of assistant to the 
warehouse-keeper of unstamped goods, should be abolished, and which has indeed 
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been done since the date of their Report; and that the office of housekeeper should 
also, upon a vacancy, be abolished. 

They are also pleased to direct, that no person should be appointed a clerk in 
their department, in future, who is under sixteen years of age, or above forty ; and 
that no person should be appointed a stamper or servant who is under twenty- one, 
or above fifty. 

Their Lordships are further of opinion, that the allowance now paid to a secretary, 
of 100/. per annum, in lieu of apartments, should be discontinued upon any future 
appointment, leaving his net salary at 500/. per annum ; and that any person here- 
after to be appointed first clerk, should receive a salary of 350/. per annum, only; 
but adverting to the small amount of the salaries of the other clerks in this depart- 
ment, they are pleased to direct, that from the 5th July last, the salary of the third 
clerk should be increased to 150/. per annum ; of the fourth and fifth clerk to 100/.; 
and of the sixth and seventh clerk to go/.; leaving the two junior clerks at 80/. as 
at present. 

They are further of opinion, that the salary of the receiver general may, with 
great propriety, be reduced, upon a vacancy, to 500/. per annum. 

The establishment of the warehouse-keeper for stamped goods may also, in their 
Lordships opinion, be reduced, and upon a vacancy, the office of assistant to the 
warehouse-keeper should be abolished ; and the salary of the principal hereafter to 
be appointed, should be fixed at 300/. per annum, only. 

It also appears to them, that the office of lottery clerk should be abolished, and 
that the duty now performed by him should be performed in the comptroller's 
department. 

As it is not their Lordships intention that any of the proposed arrangements 
should interfere with the interests of persons now holding the situations in their 
department, which are hereafter to be abolished, or the salaries reduced, many of 
the arrangements must necessarily be postponed until vacancies may arise ; but 
should any of the persons at present holding those situations be disposed to retire, 
so that the arrangement may thereupon be carried into effect, my Lords will con- 
sider their applications with a view of granting them such a retired allowance as 
they may appear to be entitled to, with reference to their length of service, and 
without requiring the production of any certificate of age or incapacity, provided 
the expense of the arrangement, consequent upon such retirement, shall not, 
including the retired allowance which may be granted, exceed the present charge for 
executing the same duties. 

Write to the Lord Lieutenant, expressing to him their Lordships entire approbation 
of the whole of the suggestions made by him, and, from the adoption of which, it 
appears that a very considerable saving will ultimately arise, and transmit to him 
a copy of the letter, directed to be written to the Commissioners of Stamps, upon 
the subject, and request His Excellency will give such directions as may be 
necessary, for carrying the various suggestions in Mr. Grant’s letter of the 26th 
October last, into effect. 

—No. 3.— 

Copy of a Letter from the Right honourable Charles Grant to the Lords of the 
Treasury, dated 15th January 1821 (Store Department, Customs.) 

My Lords, Dublin Castle, January 15th, 1821. 

I Am directed by His Excellency the Lord Lieutenant, to submit to your Lord- 
ships the result of the inquiry into the Store Department of the Customs in the port 
of Dublin, which I made in pursuance of directions from His Excellency, founded 
upon a resolution of the House of Commons of the 8th June 1819, and upon 
a subsequent communication from your Lordships. 

In this inquiry I derived very material assistance from the zeal and talents of 
Mr. Richmond, one of the Commissioners of Customs in England, and also very 
valuable information from several Reports of the Commissioners of Customs in 
Ireland, upon the subject of this establishment. 

It is necessary to premise, that the duty of storekeeper, at the port of Dublin, for 
warehoused goods, is materially different from that of warehouse-keeper in the 
department of Customs in the various ports in England. In England, the ware- 
houses belong, in general, either to the merchant who owns the goods deposited in 
392. H them. 
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them, or else to a warehouse-keeper, who is responsible to the merchant for the safe 
storage and custody of the goods ; and the warehouse-keepers of the Customs have 
a lock upon the warehouses, merely to secure the revenue, and to take care that no 
goods are removed from the warehouses, without the previous payment of duty 
In Dublin, the warehouses in which warehoused goods are deposited, belong entirely 
to the Crown, and the goods deposited there are stored, and remain under the 
custody of the storekeeper alone. This essential difference in the manner in which 
the goods are secured m the warehouses in England, and the manner in which they 
are secured whde m the warehouses in Dublin, will account for a difference which 
w ill be found in the nature of the establishment proposed for the future conduct of 
this department in Dublin, from that which might be necessary for the conduct of 
similar business m England. 

The office of storekeeper is held by patent by Henry Barrd Beresford and John 
Claudius lieresiord, junior, esquires, during their joint lives and the life of the 
survivor of them, at a small salary of 40/. per annum ; but when the office was 
established, they were entitled to certain fees, and to a proportion of the rent paid 
tor the storage of the goods ; but some years since, when the fees were abolished in 
the other departments of the Customs in Ireland, the annual sum of 5,0 35/. 1 q , was 
granted to the storekeeper in lieu of all fees and other emoluments (except the 
salary), thus making their fixed income 5,975/. 135. per annum, out of which 
income they have paid the deputy storekeepers employed by them ; and it appeared 
that at the date of the inquiry, those payments had not exceeded 800 / per 
annum. 1 

There is also an officer upon the establishment of the store department at Dublin 
called surveyor and comptroller of the warehouses, at a salary of 500/. pet annum’ 
wrth a compensation of i,t 10I. per annum, for loss of fees. This office has been 
enjoyed lor many years by the individual now in the possession of it, but it is very 
nearly a sinecure, the officer having no control whatever in the warehouses under 
the charge of the storekeeper. 

The present establishment of this department in the port of Dublin, and the 

expense ot it to the public, may be stated as follows : 

Storekeeper (patentees) - - - . . -/ 5075 14 

Surveyor and comptroller - - - . _ £•-/•■> J 

Two scale porters, each 80/. 

Marker (including a compensation for loss of fees) 

Doorkeeper 

Cooper in the seizure stores - _ 

Cooper in the stores - - _ ' _ 

One book-keeper and check in the stores 
First clerk - 

Second d* 

Third d* 

Fourth d° 

Nine clerks of delivery, each 80/. 

One scale porter in the iron yard . 

One gatekeeper in the timber yard on the North Wall - 
Check on the storekeeper for seizures - 
Ditto poundage on the sale of seized goods, producing upon 
the average of the last three years . 

Clerk assistant 

Making a total expense to the public of - - 



1,610 

160 

104 — 8 

60 

3o 

60 

400 

160 

130 

no 

80 

720 — — 

80 

59 3 - 
200 *~ 

38 12 — 
80 — — 
£10^057 8 S 



It is considered that the patentee storekeepers are responsible for the conduct of 
the persons employed by them to act as their deputies, but no practicable benefit 
results to the public from this circumstance. Much inconvenience, on the contrary 
has been found to arise from the manner in which the persons employed in this 
department are appointed, and from the mode in which the business is conducted. 
I' or these and for other reasons of a more general nature, communications have been 
held with the patentees, with a view to induce them to resign all further interference 
with the department, and all control over it, and to make such allowance out of 
the, r present emoluments, as shall be sufficient to pay the salaries of all the officers, 
whom it may be deemed necessary to appoint, to conduct the business properly 

appertaining 



Printed image digitised by the University of Southampton Library Digitisation Unit 



THE COLLECTION OF THE REVENUE IN IRELAND. 



appertaining to their branch of the duty. The officers thus appointed, should, it 
is proposed, act in person, entirely under the direction of the Commissioners of 
Customs. To this proposition the patentees have consented. It is judged 
necessary, that six storekeepers should be appointed to do the duties performed by 
the deputies to the patentees ; and it is proposed, that they should be allowed salaries, 
amounting in the aggregate to 1,300/. per antrum. This sum being deducted from 
the present gross emoluments of the patentee storekeeper, would reduce their 
net emolument to 4,675/. per annum, being very considerably less than the sum 
they have enjoyed for many years past ; and they have requested, that the said sum 
of 4,675/. per annum, may be paid to them by the Commissioners of Customs, half- 
yearly, in equal moieties, during their joint lives, and the whole, to the survivor, 
after the death of the other of them. 

•Should your Lordships, therefore, concur in this arrangement, which I am 
desired by His Excellency to submit for your consideration, it is proposed that die 
whole of the offices, before described as belonging to the storekeeper’s department, 
in the port of Dublin, should be abolished, and that the future establishment should 



be as follows : — 

Six Storekeepers for Bonded Goods, viz. 

One for tobacco - - - £. 300 

One for wine and spirits ------- - 300 

Two for goods in general in the Custom House stores, each £. 200 - 400 

One for timber, wood, & c. on the North Wall - - - - 150 

One ditto on the South Wall - - - - - - - 150 

For the Dry Stores, or King’s Warehouse, including Seizures. 

One storekeeper - - - - 250 

One clerk to ditto - -- -- -- -- 100 

One scale porter - -- -- -- -- go 

One doorkeeper - -- -- -- -- 60 

Cooper in the stores - 30 

Office of Check upon the Stores. 

One book-keeper and check on the stores ----- 400 

First clerk - -- -- -- -- - 150 

Second ------ ---- - 130 

Third - lib 

Fourth ---------- - 100 

Four out-door, clerks, for receipt and delivery of stores, each £. 90 - 360 

Three ditto, each £.80- - - - - - - - 240 

One gatekeeper to the timber yard on the North Wall - - - 7 ° 

One gatekeeper and scale porter in the iron yard, on Rogefson’s Quay 70 



Making the total expense of the establishment to the public - - 3,450. 



It is further proposed, that the whole of the officers of this establishment should 
be appointed under Commissions from the Board of Customs, with the 
approbation of the Lord Lieutenant. 

The precise amount of the saving which will immediately accrue by this arrange- 
ment, cannot be stated with accuracy, until your Lordships shall have decided upon 
the amount of the allowance to be granted to the storekeeper and comptroller of 
dry stores, whose case His Excellency submits to your Lordships ; but he desires 
me to recommend, that the most liberal consideration should be given to his claims, 
which your Lordships may feel justified in affording. But even, after the most 
liberal allowance is granted to this officer, the immediate saving by the arrangement 
will not be less than 500/. a-year, and the ultimate saving will be upwards of 
6,600/.; in addition to which, the proposed establishment is calculated to transact 
the business of this department in a more efficient and satisfactory manner than the 
present. 

It is suggested that the storekeepers, to be appointed in pursuance of this ar- 
rangement, should give such security as the Lord Lieutenant, upon communication 
with the Board of Customs, may direct. 

The duty of the severed storekeepers for bonded goods will be to receive and see 
safely deposited, and properly arranged in the Stores under their charge, such goods 
entered to be warehoused, as may be committed to their custody ; and to attend the 
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delivery thereof out of the stores, after payment of any duty and storage which may 
be due thereon, keeping an account, by outw ard balks and marks, of the whole of 
the articles received and delivered. 

The duty of the storekeeper in the dry stores or King’s warehouse, should be to 
receive and have custody of all goods sent to those stores for examination, or for 
security of the duties, and to deliver the same, on the duties and storage thereon 
being paid, keeping accounts of the receipt and delivery thereof in separate books ; 
also to receive and take charge of all seized goods, whether deposited in the dry 
stores, or in out stores, and enter the particulars of all seizures so received into his 
charge, from the account thereof, to be delivered in with the goods by the seizin w 
officer; and of the final disposal thereof, by acquittal or restoration, by order of the 
Treasury, or of the Board, or by condemnation and sale of the goods, in a book to 
be provided for that purpose ; to superintend, in conjunction with the port surveyor 
for the station, the lotting of all goods for sale, whether seized or sold for payment 
of duties. 1 J 

The duty of the check upon the stores, an office rendered the more necessary from 
the circumstance before adverted to, of the warehouses being the property of the 
Crown, will be to keep an account of all articles received into, or delivered from, 
the several bonded stores ; to have check locks upon all the warehouses, and to 
take care that no article be either received or delivered, except in the presence of 
the clerks of receipt and delivery, who will be out-door clerks, acting under his 
orders. 

Should this arrangement be approved of by your Lordships, I am directed to 
suggest, that the Board of Customs in Dublin should be called upon to report, 
"hether the storekeepers of bonded goods should not be changed from one station 
to the other station of the same salary every year; when an account of the woods 
in each store should be taken by a port surveyor, and examined with the books in 
the office of the check upon the stores, and any variation reported to the Board in 
order that the cause thereof may be forthwith investigated. 

It is further suggested, that the Board of Customs should be instructed to direct 
the port surveyor, at each station, to have a constant control and superintendence 
over the business transacted in the stores w'ithin his station ; and also, that the 
surveyor general, employed on duty in Dublin, should inspect the conduct of the 
several officers employed in the w'hole of the store department. 

With respect to the selection of officers for the various situations in the proposed 
establishment, it seems proper that the deputies to the patentees, and the officers 
holding situations in the present establishment, proposed to be abolished, should 
be selected for situations upon the new establishment, (to which they should be 
appointed by commission from the Lord Lieutenant and Board,) unless they should 
be reported by the Board not to be sufficiently qualified for the duty. His 
Excellency will therefore require the Board to report, whether any of these officers, 
and which of them, are incompetent, or on any other ground improper to be con- 
tinued upon the establishment. But if they have discharged their duties to the 
satisfaction of the Board in their present posts, and are fit for appointments upon 
the new establishment, the only officer who will be unemployed will be a scale 
porter, who now receives Sol. per annum, and who will be entitled to some 
gratuity, or perhaps to a temporary allowance, such as is granted in similar cases. 

The details of the arrangement the Lord Lieutenant desires to leave to the 
judgment of the Commissioners of Customs, satisfied that they will recommend no 
officer, either for a continuance in his office, or for a transfer to another, unless in 
the conviction of his competency, in every view, for the duties which he may be 
called to perform. I have the honour to be, my Lords, 

\ our most obedient humble servant, 

T , „ . Cha. Grant. 

I he Lords Commissioners of His Majesty's Treasury, 

See. & c. & c. 



— No. 4. — 

Copy of Treasury Minute, dated 13th February 1821, on Letter from Mr. Grant, 
dated 15th January 1821. 

Re a d letter front Mr. Grant, dated the 15th ultimo, submitting, by direction of 
tlis excellency the Lord Lieutenant, the result of the inquiry into the storekeeper’s 

department 
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department of the Customs in the port of Dublin, made in pursuance of directions 
from the Lord Lieutenant, founded upon the resolution of the House of Commons 
of the eighth June 1819, and from a subsequent communication to His Excellency 
thereon from their Lordships, and stating, that in the course of this investigation, he, 
Mr. Grant, had received much assistance from Mr. Richmond, one of the Com- 
missioners of Customs in London, and very valuable information upon the subject 
from several Reports of the Commissioners of Customs in Dublin. 

My Lords, upon a full consideration of this subject, entirely concur in the 
various suggestions submitted by Mr. Grant ; and they are pleased to direct a war- 
rant to be prepared, for abolishing the whole of the offices belonging to the store 
department of the Customs in the port of Dublin, according to the list transmitted 
in Mr. Grant’s letter, the united salaries and emoluments of which amount in the 
whole to 10,057/. 8.?. 8 d. and for placing upon the establishment of the Customs 
the officers proposed by Mr. Grant, for the future conduct of the business of this 
department, w hose united salaries amount to 3,450/. per annum ; and they are also 
pleased to direct a warrant to be prepared, authorizing and directing the Commis- 
sioners of Customs in Ireland to pay half-yearly, as the same may become due, to 
the present patentees of the office of storekeeper of their department in the port of 
Dublin, the sum of 4,675/. per annum net, in equal moieties during their joint 
lives, and, after the death of one of them, to pay the whole of the said sum to the 
survivor during his life, according to the conditions of the patent ; such payment to 
commence from the date of the warrant for the new' establishment. 

Write to the patentees, acquainting them with the directions my Lords have 
given, in regard to the amount to be paid to them, from the date of the warrant for 
the new establishment, and that they will be relieved from all care, control, and 
responsibility, in respect of the stores now under the charge of their deputies, from 
the time those stores may be transferred to. the officers of the new establishment, 
and which officers are to be appointed by the Commissioners of Customs, with the 
approbation of the Lord Lieutenant. 

Write to the Commissioners of Customs, acquainting them with the directions my 
Lords have given, in regard to the abolition of the several offices of the present 
establishment, and to the new establishment to be formed for the conduct of the 
business of this department ; and as the office of surveyor and comptroller of dry 
stores will be no longer necessary, desire they will especially report to my Lords, 
how long Mr. Trench, who holds this office, has been in the public service, what 
are the nature and description of the duties heretofore performed by him, and 
what attendance he has been required to render, and what is the total amount ot 
his salary and allowances, in order that their Lordships may determine upon the 
amount of the allowance to be granted to him upon the abolition of this office. 
Acquaint them further, that it is suggested to their Lordships by His Excellency 
the Lord Lieutenant, that the storekeepers should be required to give such securities 
as His Excellency the Lord Lieutenant, in communication with them, may direct ; 
my Lords therefore desire, they will specially consider this subject, and report to His 
Excellency, and to this Board, the amount of the security which it may, in their 
opinion, be adviseable to require. 

Upon the completion of these arrangements, it is proposed that the duties of the 
several storekeepers for bonded goods should be, to receive and see safely deposited 
and properly arranged in the stores under their charge, such goods, entered to be 
warehoused, as may be committed to their custody, and to attend the delivery 
thereof out of the stores, after payment of any duty and stowage which may be due 
thereon, keeping an account, by outward bulk and marks, of the whole of the 
articles received and delivered. That the duty of the storekeeper, in the dry stores 
of the King's warehodse, should be to receive and have custody of all goods sent to 
those stores for examination, or for security of the duties, and to deliver the same, 
on the duties and stowage thereon being paid, keeping accounts of the receipts and 
delivery thereof in separate books ; also, to receive and take charge of all seized 
goods, whether deposited in the dry stores, or in out stores, and to enter the parti- 
culars of all seizures so received into his charge, from the accounts thereof to be 
delivered in with the goods by the seizing officers, and of the final disposal thereof 
by acquittal or restoration, by the order of this Board, or of their Board, or by 
condemnation and sale of the goods, in a book to be provided tor that purpose. 
To superintend, in conjunction with the port surveyor for the station, the lotting 
of all goods for sale, w hether seized or sold for payment of duties. The duty of the 

392. I person 
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person employed as a check upon the stores, will he to keep an account of all 
articles received utto, or delivered from the several bonded siores, to hJe chefk 
locks upon all the warehouses, and to take care that no articles beeiiher rieived or 
delivered except m presence of the clerks of receipt and delivery, who will be out 
door clerks, acting under his orders. Their Lordships furtheV desire, they the 
Commissioners of Customs, will consider whether it might not be a beneficial 
arrangement, if the storekeepers were to be changed every year, when an accoum of 
the goods in each store might be taken by a port surveyor and examined with th 
books in flieoffice of check upon the stores, and when any variation which might te 
discovered should be immediately reported to the Board, in order that thecauS 
foereof might be forthwith mvestigated ; and it further appears to their Lordslfins 
that the port surveyor on each station should have a constant control and s„i P 
mtendence over the bus, ness transacted in the stores within his station • and aho’ 
that the surveyor general on Dublin duty should inspect the conduct of the several 
officers employed m the whole of the store department. With respect to the 
persons to be appointed to fill the offices created. by the present arrangement His 
Excellency the _Lord Lieutenant has stated it to be his intention, to approve of the 
appointment of the persons at present acting, and whose offices are bv this present 
arrangement abolished, if they, the Board of Customs, consider them property 

S a “ P011 SUbjeCt ^ " il ‘ r6CeiVe Spedl11 

Write to Mr. Grant, acquainting him, that my Lords entirely approve of the 
recommendation of His Excellency the Lord Lieutenant; and transit for His 
munication. S mf ° rmatl ° n ’ “ “W ° f Lordships minute upon Ms com! 



— No. 5. — 

Copy of a Letter from the Right honourable Charles Grant to the Lords of the 
Treasury, dated 15th January 1821 (Customs and Excise.) 

My Lords Dublin Castle, 15th January 1821 

In a letter addressed to your Lordships, on the 26th October t8tq, I stated that 
I had received the d, reel, on of His Excellency the Lord Lieutenant to St er into 
an investigation of the mode of management, and expense of the collection of the 
several branches of the revenue in Ireland ; I stated also the result of the inquira 
undertaken, in consequence of that direction, into the department of stamps ’ ^ 
I have now the honour to report to your Lordships, by the command' of His 
Excellency, that a similar inquiry was without delay undertaken, and has from time 
to time been continued, with respect to the departments of Customs and ExSTe 
Although, in consequence of various circumstances, I am not yet enabled to nresem 
to you any general results affecting the whole systems respectively of those depart 

Mr IC D “^ 

nn I .b aV \ fr T TV 0 • t “ ne ; comlnuIacatet l with the respective Boards in Ireland 
on the subject of the inquiry ; and many regulations, tending to facilitate the 
transaction of public business, and to ensure attention on the part of the officers 

the Cuimf eKCUt10 "’ haVe ^ ad ° Pted - f*** in the departmemTf 
The establishment of those departments naturally attracted my attention In 
° f * e “struotions issued by your Lordlhips to the Revenue'lloards 
nort n. b gU f 7 -’ by ' vhlch the Commissioners were enjoined, on re- 

w?th h g ,b ™p ancy of , an y sltuatI0D > to report also as to the possibility of dispensing 
' i* ‘ ^together, or of securing a more economical performance of its dnta many 
offices have been abol, shed I entered, howeker, into communication 32 

orbirirT th’, ^ *“* sub -> ect mi 8 ht fo% considered, and on the 

principle that every superfluous situation should either immediately, or as opportu- 
ne he be abohshed > and ‘tat every indispensable situation should be regulated 
m the manner the most advantageous to the public. In the course of this tavesfi- 

gation, 
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gation, it appeared to me, that the appointment of seven Commissioners, for the 
management of each of the revenues of Customs and Excise, was unnecessary, and 
that five Commissioners at each Board would be perfectly adequate to the per- 
formance of the duties. Having represented this circumstance to the Lord 
Lieutenant, His Excellency w r as pleased to concur in my view of the subject, and 
to express his determination that the two first vacancies which might take place in 
each of those Boards should not be filled up. Since that determination was taken, 
tw'o seats at the Board of Customs, and one seat at the Board of Excise, have 
become vacant, and the short experience which has since occurred, has satisfied 
His Excellency, that no public inconvenience will result from this arrangement. 

I have therefore received His Excellency’s command, to represent this circumstance 
to your Lordships, and to suggest, that a warrant should be prepared, limiting the 
future establishment of the Board of Customs to five members, and of the Board of 
Excise also, after another vacancy shall have taken place, to five members ; that is, 
that there should be two Commissioners at each Board, with salaries of 1,200/. per 
annum each, and three Commissioners at each Board, with salaries of 1,000/. per 
annum each. By this reduction of tw r o Commissioners at each Board, a saving will 
arise to the public of 4,000/. per annum. 

There are many other suggestions of reduction which have arisen, or may arise, 
from the investigation referred to, and many also will probably result from such 
further inquiries as I may be enabled to make. With respect to these various 
classes of suggestions in general, it is His Excellency’s intention that they should, 
in all cases in which their adoption may involve a new arrangement of existing 
establishment, be submitted to their Lordships prior to their adoption, and this will 
of course, be also true of many that may hereafter take place. 

In order to put your Lordships in possession of all that has hitherto been done, 
I have been directed by His Excellency to call upon" the Boards of Customs and 
Excise, for lists of all offices abolished or regulated in their departments, between 
the 14th of August .1817 (the date of your Lordships order above alluded to,) and 
the present time ; which returns, as soon as received, shall be forwarded to your 
Lordships. 

I have further to suggest, that the Commissioners of Customs and Excise should 
be directed to transmit to your Lordships, and to His Excellency, every six months, 
a similar list of the places abolished or regulated in the preceding six months. 

I am also directed to call your Lordships attention to a practice, which prevails 
to a considerable extent in Ireland, of supplying furniture for the use of persons 
in the revenue departments accommodated with official houses. As it is understood, 
that no such practice prevails in England, I am to suggest, whether instructions 
should not be conveyed to those departments, that no charge whatever for furniture 
should be in future incurred, for the accommodation of any person whatever ; and 
that no addition or alteration in official houses should be made, or fixtures for such 
houses supplied, except only to replace articles actually worn out, unless a special 
report and estimate shall have been transmitted to your Lordships, and your 
authority for the expenditure previously obtained. 

I have the honour to be, my Lords, 

Your Lordships most obedient humble servant, 

Cha. Grant . 

To the Right honourable the Lord Commissioners 
of His Majesty’s Treasury, 

&c. & c. &c. 



• — No. 6.— 

Copy of a Letter from the Right honourable Charles Grant to the Lords of 
the Treasury, dated 23d February 1821; with two Enclosures (Customs 
and Excise.) 

My Lords, Irish Office, London, 23d February 1821. 

I Am directed, by the Lord Lieutenant, to transmit lists of all offices in the 
Customs and Excise departments in Ireland, abolished or regulated since the 14th 
of August 1817, as promised in my letter to your Lordships of the 15th ultimo. 
These lists form a return, in two parts, from each department ; the first part of each, 
including the period between the issue of your Lordships orders to the Revenue 
392. Boards, 
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Boards, of the 14th August 1817, and the commencement of the investigation in 
the summer of 1819; the second part, including the subsequent period, and coming 
down to the latest possible time, the 1st instant. 

My letter of the 1 5th ultimo, in suggesting that the numbers of the Commissioners 
to be appointed for the management respectively of these departments, should be 
fixed at five, submitted, that two Commissioners at each Board should continue to 
receive salaries of 1,200/. per annum each. Upon further consideration, however, 
His Excellency desires to amend this proposition, as far as regards the salaries of 
the Deputy Chairmen, and directs me to submit to your Lordships, the propriety of 
fixing them (as opportunities may offer) at 1,100/. per annum. Under this ar- 



AMOUNT 
of Salaries and 
Allowances 
Struck off the 
Establishment. 



Nature of the 

Regulation, Abolition, or Reduction. 



DISTRICT. 



From 14th August 1S17, to 24th June 1819. 



1 Mate, at Rathmullen 

2 Boatmen - 



Ballyrain 



These employments having become vacant, and it 
not being considered necessary to fill them, they 
were struck off the establishment. 

Ditto Ditto Ditto. 



1 Mate, at Bantry 

2 Boatmen - 
1 Collector - 



Baltimore 



The collection having been transferred from Clare 
to Kilrush, the collector of the former port vas 
permitted to retire with compensation, and the 
salary was struck off the establishment. 

The offices of surveyor having become vacant, the 
duties were consolidated with those of the land- 
waiters, and the latter offices abolished. 

These offices having become vacant, and it not 
being deemed necessary to fill them, they were 
struck off the establishment. 



1 Landwaiter 
1 D° at Ballycastle 



Coleraine 



1 Land-carriage officer - 
5 Supernumerary tidewaiters - 
1 Tidewaiter - - - 

1 Landwaiter - 

1 Clerk assistant of the permits 
1 Clerkship in the examiner or) 
Customs office - - .J 

1 Supernumerary tidewaiter - 
1 Quay porter - 

1 Gate-keeper - 

1 Coast officer - 

1 Boatman .... 

1 Officer for sorting, valuing,"! 

and counting lamb-skins -J 
1 Supernumerary tidewaiter - 
1 Ditto - - ditto - 
1 Boatman - 



Dublin 



Killy begs 



These offices having become vacant, and it not 
being deemed necessary to fill them, they were 
struck off the establishment. 
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An Account of the several Offices in the Department of the Customs in Ireland — continued. 



Londonderry - 1 Gauging surveyor 



This office having become vacant, the Board consi- 
dered a salary of £.200 a year sufficient for the duties of 
it, and therefore recommended a reduction of £. too. 



Newport - - 1 Boatman 



This office having become vacant, and being 
unnecessary, was abolished. 



It having been found necessary to appoint a check 
on the stores at Newry, as also a clerk in the comp- 
troller's office, this employment and the salary of 
£. 150 was struck off, and the others placed on the 
establishment, one at a salary of £. 100, the other 
of £. 80. 



Strangford - - 1 Port surveyor 



The office of port surveyor having become vacant, 
the duties were incorporated with those of land- 
waiter, and the employment struck off the estab- 
lishment. 



1 Supernumerary tidewaiter - 50 — 



This employment having become vacant, and it 
not being necessary to fill it, it was struck off the 
establishment. 



Wexford - - 1 Riding surveyor 



1 Surveyor at Cove 
1 Ditto of the quarantine barge 
1 Supernumerary tidewater 
1 Debenture officer 
1 Clerk in the iron yard 
1 Boatman, Crosshaven 
1 Clerk assistant to jerquer - 



819 to 1st February 1821. 

- - j These offices having become vacant, and it not 

- - being deemed necessary to fill them, they were 



struck off the establishment. 



It having become necessary to appoint a jerquer 
at Belfast, the assistant to the jerquer at Cork was ap- 
pointed to that situation, and the latter appointment 
struck off. 



1 Landwaiter and coast officer 



' a Commissioners - 
5 Coast officers 
1 Scale porter in the stores 
1 Surveyor, Ringsend - 



These offices having become vacant, and it not 
being necessary to fill them, they were struck off 
the establishment. 



2 Land carriage officers - 
4 Quay porters - 
1 Cleric of delivery 

4 Clerkships secretary’s office 
1 D° examiner Customs office 

5 Supernumerary tidewaiters - 
1 Clerk of the informations - 
1 Landwaiter - 

1 Register general of shipping 
1 Clerk assistant in seizure"! 
I stores -J 

1 Clerk of the wool accounts - 
’ 1 Clerk in jerquer’s office 
, l Surveyor general 



- Two of these vacancies were caused by the ap- 

— pointment of tidewaiters to be clerks in the registry 



1 Clerk to ditto 

1 Chief mate of a cruizer 

2 Second ditto - ditto 

1 Cockswain 
12 Boatmen 

2 Commanders of cruizers 



This office was abolished by order of Government, 
and struck off the establishment, also allowance 
about £.455. 

This office ceased with the above. 

These men were transferred to the preventive 
water guard, and the employments struck off. 



1 Marker in the spirit stores - 
1 Assistant gatekeeper - 
1 Doorkeeper to the secretary’s 
office - 

1 Person for serving news- 
I papers - 
II. 1 Pumper at the tank - 



These officers having been superannuated and the 
vessels laid down, the salaries, &c. have been 
discontinued. 



These persons and allowances, which were on 
incidents, have been discontinued. 
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An Account of the several Offices in the Department of the Customs in Ireland— continued. 



AMOUNT 
Of Salaries and 
Allowances 
Struck off the 
Establishment. 



Regulation, Abolition, or Reduction. 



{ i Supernumerary tidewaiter 
2 Landwaiters 
2 Boatmen ... 

1 3 Surveyors ... 
l Cockswain - . 

6 Boatmen - 
2 Coast officers 

2 Cockswains 
8 Boatmen - 
l Land carriage officer 
f i Ditto - - ditto 
\ 3 Boatmen - 
f l Landwaiter - 
|_ l Coast officer - 

f l Surveyor - 
| i Walking officer - 
1 l Mate - 
l 4 Boatmen - 



{ I Cockswain 
5 Boatmen - 



5 Boatmen - 

l Supernumerary tidewaiter ■ 
l Ditto - - - ditto 



"l Walking officer - 
l Landwaiter 
l Surveyor of the barge - 
l Mate - . _ 

i Cockswain 
, 6 Boatmen - 



l Riding surveyor - 
l Coast officer 



J l Cockswain 
I 3 Boatmen - 



2 Coast Surveyors 
2 Coast officers 
l Supernumerary tidewaiter 



These employments having become vacant, and 
it not being deemed necessary to fill them, they 
were struck off the establishment. 



These offices having become vacant, and it not 
being deemed necessary to fill them, (the preventive 
water guard haviug been established in this district,) 
they were struck off. Further reductions, on this 
principle, will be effected in several ports. 

These men having been transferred to the pre- 
ventive v/ater guard, the employments were struck off. 



I These employments having become vacant, and it 
| not being deemed necessary to fill them, they were 
| struck off the establishment. 



These men were transferred to the preventive 
water guard, and the employments struck off. 

These employments having become vacant, and it 
not being deemed necessary to fill them, they were 
struck off. 

These employments having become vacant, and it 
not being considered necessary to fill them, they 
were struck off the establishment. 



These men were transferred to the preventive 
water guard, and the employments struck off. 

These employments having become vacant, and it 
not being deemed necessary to fill them, they were 
struck off the establishment. 

These men were transferred to the preventive 
water guard, and the employments struck off. 
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ABSTRACT of the foregoing Account. 





From August 1817 to June 181 9. 


From June 1819 to February 1821. j 


Total s 


ince August 1817. 




' 








f 


\ 


DISTRICT. 


Numberof 
Offices 
Struck off or 
Regulated. 


Amount of Salaries 
Allowances. 


Number of 
Offices 
Struck off or 
Regulated. 


Amount of Salaries 
Allowances. 


Number of 
Offices 
Struck off or 
Regulated. 


Amount of Salaries 
Allowances. 






£. s. d. 




£. s. d. 




£. «. d. 


Ballyrain .... 


3 ' 


140 - - 






3 


140 - - 


Baltimore ... 


3 


140 - - 




- . . 


3 


140 - - 


Clare - - 


1 


200 - - 


. . . 




1 


200 - - 


Coleraine - 


2 


300 - - 


- . . 




2 


300 - - 


Cork 


9 


835 - - 


7 


595 - - 


l6 


1,430 - - 


Donagbadee ... 




- - - 


1 


250 - - 


1 


250 - - 


Drogheda ... 




. . . 


2 


7o - - 


2 


70 - - 


Dublin .... 


7 


440 - - 


68 ! 


7.949 - - 


75 


8.379 - - 


Killybegs ... 


1 


50 - - 


5 ; 


350 - - 


6 


400 - - 


Kinsale - - - 




. . . 


22 


1,140 - - 


« 


1,140 - - 


Larne .... 


2 


95 - - 




. . . 


2 


95 - - 


Limerick - 


- - - 


- J . 


1 


35 - - 


, 


35 - - 


Londonderry ... 


1 


100 - - 


4 1 


140 — — 


5 


240 - - 


Newport. ... - 


* 


3° - - 


2 ] 


210 - - ■ 


3 


240 - - 


Newry .... 


> ■ 


. . . 


7 


430 - - 


8 


430 - - 


Ross .... 


- - - 


- •( - 


6 


185 - - 


6 


185 - - 


Strangford ... 


2 


450 - - 


1 


50 - - 


3 


500 - - 


Tralee .... 




. | 


4 


140 - - 


4 


140 - r 


Waterford ... 


- * - 


. . . 


17 


1,145 - - 


17 


1.145 ~ - 


Wexford - 


1 


100 - - 


2 


200 - - 


3 


300 - - 


Youghal .... 


- ‘ * 




7 


3io - - ; 


7 


310 ~ - 




34 


2,880 - - 


156 


13.199 - - 


190 


16,069 - - 


Note 


.—Compensations to officers for loss of fees to the amount of 
have ceased since August 1817. 


- - - 


3,263 - - 






£. 

The officers marked thus * have been transferred\ , 
to the Preventive Water Guard. j *• 


19.332 ~ ~ 
1,636 - - 












£. 


17,606 - — 



It has been the practice, since August 1817, that »benever a vacancy occurs in an office, »bich it is 
.".T’Sf M f, »? “ "litl be dispensed ith, and to 

strike the latter off the establishment; by this means almost every vacancy occasions a saving. 



392 - 



Custom House, Dublin, \ 
17th February 1821. J 



W. LE POER TRENCH. 
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AMOUNT 
Of Salaries and 
Allowances 
Struck off the 
Establishment. 



Nature of the 

Regulation, Abolition, or Reduction. 



DISTRICT. 



From 14th August 1817 to 24th Jur.e 1819. 



Examiner of auction duties 



The office having been abolished, under an act of 
the Legislature, the same has been struck off the 
establishment. 

Ditto - - Ditto - - Ditto. 



Clerk to examiner of auction' 
duties - 
Licence officer - 



Dublin 



The officer having died, the salary has been struck 
off the establishment. 

Struck off the Excise establishment, and placed 
on that of the taxes. 

Ditto - - Ditto - - Ditto. 

Ditto - - Ditto - - Ditto. 



Inspector general of taxes, and - } 
inspectors of taxes - -J 

Comptroller of taxes and clerks 
Examiner of taxes and clerks - 
"Gauger of Borrisaleigh - 



The walk of this. officer consisting but of one 
grocer, and three dealers in spirits, had been sunk, 
the salary struck off the establishment, and the 
business added to another walk. 

This survey sunk, and the business thereof added 
to another survey, and the salary struck off the 
establishment, as also that of the supernumerary. 

There being no business doing in this walk, the 
same has been sunk, and the salary struck off the 
establishment. 



Clonmell 



Tipperary survey - 
Supernumerary gauger to Tip- 
perary survey. 

Gauger of St. Mary’s Walk 



Drogheda 



Deduct the offices marked thus *, who are' 
transferred to another department 



Excise Office, Dublin, 
a xst February 1821. 



J' STOYTE, Chief Clerk, 



Excise Department. 



From 24th June 1819 to 1st February 1821. 



The officer having resigned, the Board did not 
consider it necessary that the office should be again 
filled ; the same has been struck off the establishment. 



examiner of Excise 



Reductions as above 



Excise Office, Dublin," 
21st February 1821. j 



J* STOYTE. 



DISTRICT. 


OFFICE. 


AMOUNT 

Of Salaries and 
Allowances 
Struck off the 
Establishment. 


Nature of the 

Regulation, Abolition, or Reduction. 




[ Commissioner of inland excise"! 
and taxes j 


£. «. d. 

1,000 - - 


The officer having been superannuated, and it not 


Dublin - - - 


Junior clerk in the office of the"l 




being deemed expedient by Government that a suc- 
cessor should be appointed, the salary has been 
struck off the establishment. 
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—No. 7.— 

Copy of Treasury Minute, dated 6th April 1821, upon Mr Grant’s Letters, 
dated 15th January and 23d February 1821. 

Read letter from Mr. Grant, dated Dublin Castle, the 15th January last, stating 
the progress which he had made in the investigation which he had undertaken into 
the mode of management and expense of the collection of the revenues of Customs 
and Excise in Ireland, in which, after bearing testimony to the zeal and assiduity of 
the gentlemen by whom he had been assisted, he refers to their Lordships instruc- 
tions to the Revenue Boards, of the 14th August 1817, by which the Commissioners 
were enjoined, on reporting the vacancy of any situation, to report also as to the 
possibility of dispensing with it altogether, or of securing a more economical per- 
formance of its duties ; and states, that he entered into communication w ith those 
departments upon the principle, that every superfluous situation should either imme- 
diately, or as opportunities occur, be abolished ; and he states, that he had repre- 
sented to the Lord Lieutenant, that the appointment of seven Commissioners for 
the management of each of the revenues of Customs and Excise was unnecessary, 
and that five Commissioners at each Board would be perfectly adequate to the 
performance of the duties, in which suggestion the Lord Lieutenant had been pleased 
to concur, and to express his determination that the two first vacancies which might 
take place in each of those Boards should not be filled up, and that since that 
determination two seats at the Board of Customs and one seat at the Board of Excise 
had become vacant, and that the short experience which had since occurred had 
satisfied His Excellency, that no public inconvenience would result from the arrange- 
ment ; and he therefore, by the command of His Excellency, suggested that a warrant 
should be prepared, limiting the future establishment of the Board of Customs to 
five members, and of the Board of Excise also, after another vacancy had taken 
place, to five members; that is, two Commissioners at each Board, with salaries of 
1,200/. and three Commissioners at each Board, with salaries of 1,000/. each. He 
also stated, that many other suggestions of reduction had taken place, or might arise 
from the investigation referred to, and that many others would probably result from 
the further inquiries which he might be enabled to make ; and that it was His 
Excellency’s intention, in all cases where their adoption might involve a new arrange- 
ment of existing establishment, that they should be submitted to their LordshTps 
prior to their adoption, but that many of the reductions which had already been 
carried into effect, had not necessarily required any previous arrangement of existing 
establishment, and that this would also be true of many that might hereafter take 
place; and that in order to put their Lordships in possession of all that had been 
hithertodone, he had been directed to call upon the Boards of Customs and Excise, 
for lists of all offices abolished or regulated in their department between the 14th 
December 1817, and the present time ; and he further suggested, that the Boards of 
Customs and Excise should be required to transmit to their Lordships and to His 
Excellency, every six months, a similar list of the places abolished or regulated in 
the preceding six months. He calls their Lordships attention, also, to 1 practice 
which prevails to a considerable extent, in Ireland, of supplying furniture for the 
use of persons in the revenue departments, accommodated with official houses, and 
suggests, whether instructions should not be conveyed to those departments, that no 
charge whatever for furniture should be in future incurred for the accommodation of 
any person whatever, and that no addition or alteration in official houses should be 
made, or fixtures for such houses supplied, except only to replace articles actually 
worn out, unless a special report and estimate should have been first transmitted to 
their Lordships, and their authority for the expenditure previously obtained. 

Read also a letter from Mr. Grant, dated 23d February last, transmitting lists of 
all offices in the Customs and Excise departments in Ireland, abolished or regulated 
since the 14th August 1817, as promised in his said letter of the 15th January; and 
with reference also to his said letter, suggesting that the future establishment of the 
Boards of Customs and Excise, should be five Commissioners at each board ; one 
Commissioner at 1,200/.; one at 1,100/.? and three at 1,000/. each; and bv which 
a saving, as compared with the former establishments, would take place of ' a 200/. 
per annum. 

My Lords also read tire 10th Report of the Commissioners appointed by Ilis 
Royal Highness the Prince Regent, to inquire into the conduct of the business of 
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every department in the Customs, and of the import and export departments of 
Excise, and that part of the Minute of this Board of the 2d February last thereon, 
which relates to the supply of furniture for houses occupied by officers of the 
Customs. 

Write to Mr. Grant acquainting him, for the information of His Excellency the 
Lord Lieutenant, that my Lords entirely concur in the various suggestions submitted in 
his said letters; and they observe, with much satisfaction, the progress which has been 
made in the reduction of offices in the departments of the Customs and Excise, the 
duties of which can either be altogether dispensed with, or be more economically 
performed ; and they trust that the same measures will continue to be pursued, until 
the situation and duties of the whole of the officers upon these establishments shall 
have been fully investigated. 

Prepare warrants, directing that the number of members hereafter to compose the 
Boards of Customs and Excise should be five at each Board, at the following 
salaries, viz. — one at 1,200/.; one at 1,100/.; three at 1,000/.; but providing 
that the two members of the Boards of Customs and Excise, who now receive 
salaries of 1,200/. per annum each, should continue to receive those salaries so 
long as they may continue members of the Board, and that the sixth Commissioner 
at the Board of Excise should continue to be a member of the Board and receive 
his present salary, but that the first vacancy which may occur at that Board should 
not be filled up. 

Write also to the Customs and Excise, desiring they will transmit to His Excellency 
the Lord Lieutenant, and also to this Board, every six months, commencing on the 
1st August next, a list of all offices within their respective departments, which shall, 
have been abolished or regulated in the preceding six months ; and desire that the 
Commissioners of Excise will immediately give directions, that no person whatever 
in their department, occupying official houses, may hereafter be supplied with any 
furniture at the public expense ; and that no repairs may be executed, or houses 
built or hired for any purposes whatever connected with their revenue, involving an 
expense of 100/. or upwards, without the previous sanction of this Board being 
obtained in each case, after a statement of the necessity of the work shall have been 
submitted to them. 
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